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CEPbIW KAPAWUHAN B KOMIMAHUM /MIOHb
19/2025

Cepbii KapguHan B KOMMaHUM:
KaK pacno3Hatb U 4YT0 Aaenartb
— APYXUTb WM paccTaTbCs

B kaxdol koMnaHuu, He3aBucumo om ee pasmepa u cepol
desMeAbHOCMU, PaHO UAu no30HO nosbasemces duzypa, yve BausgHue
Boixodum daneko 3a pamku QOAXKHOCMHOU UHCMPpYKYuu. Imo He
Bcezda pykoBodumerb omdera u yx mMoyHO He Mmom, KMo 2poMde
Bcex 206opum Ha coBewjarusax. Imom yerobek — <«cepoiii kKapduHar>,
HeqpOpMaAbHbIl Audep, Yvbe MHeHue nopol Becum Odonbuwie, uvem
ojuyuarbHoe pacnopskeHue. AAa  Ar0d020 codcmBeHHuKa uAu
pykoBodumens kpaiine BaxHo BoBpems pacnosHamb makozo uzpoka
8 cBoeii komaHde. Bedv ezo 3Hepaus, HanpaBaeHHas B8 npaBurbHoe
pPYcao, Moxem cmamb MOWHBLIM dpaiibepom pocma. A, ecAu
ee NnYcmumo Ha CAMOMEK, OHA CNOCOOHA paspyuume camolii
CNAOYeHHDIU KoanekmuB u 3acmonopume pasBumue dusHeca.

PABJIEHUE

EPCOHAJIOM

woen, TEHY-FEREDRAL rE

CBOM NATHaAUaTb C JIMLLUHMM JiIeT B yNpaB/ieHUU 9 Buaena AecaTtky Takux cu-
Tyauuil nu MOry C YBepeHHOCTbIO CKa3aTb, YTO UTHOPUPOBaTb «CEeporo Kapau-
Hana» — Heno3BoJIUTEeJIbHas POCKOLWb. Bonpoc nuwb B TOM, 4TO C HUM Aenarb.

Ana Hayana HY)XHO Hay4YuUTbCHA ero onpeanenartb. HedopmanbHbii nnaep pepko 3a-
aBnseT o cebe npsamMmo. Ero cuna — B TOHKMX MaHUNynauumax m rﬂyﬁOKOM NMOHUMaHUN
BHYTPEHHUX Te4yeHuih B KoJsiiekTuse. ECTb HECKOJIbKO BepPHbIX NPU3HaKOB, KOTOpPbIe NOo-
MOryT BamMm ero Bbl4UCJIUTDb.

Bo-nepBbix, 3TO MHPOPMALMOHHbIN LeHTP. TakoW COTPYAHUK BCceraa B Kypce Bce-
ro: KTo0 C KEM NOCCOPWJICS, KaKO NPOEKT Ha rpaHn cpbiBa, YeM HeOOBOJIEH KJTIOYEBOW
KJINEeHT U Kakue HacTpoeHus 6poaaTt B Kypunke. UHpopmauua ctekaeTcs K HeMy ecTte-
CTBEHHbIM NMyTEM, MOTOMY 4TO JIIOAN €My AOBepsloT U BUAAT B Hem aBTopuTteT. Ecnum
BaM HY)XHO y3HaTb peasibHOe MOoJioXXeHue Aes, a He OTNOoJIMPOBaHHbIe OT4YeTbl, €CTb
CMbIC NMPUCAYLIATLCH K TOMY, 4TO AJOHOCUTCH U3 €ro OKpPy>XeHus.
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Bo-BTOpbIX, OH PpopMUpyeT oOLecTBEeHHOe MHeHMe. OOpaTuTe BHUMaHMe, Kak Ha
COBeLlaHUNaX UWin B o0WMX YaTax KOJUJIEKTUB pearnpyeTt Ha HOBYIO naeio. Yacrto nioau
CMOTPSAT HE Ha Bac, POPMasibHOro PpyKoOBOAUTENS, a ULLYT rnasamMv Uian XAyT peakuuun
TOro camoro 4yenoBeka. Ero nerkuin KMuBok, opo6puTenbHas yxmbiiika uan, HaoooporT,
CKenTu4yeckm nogHaTas OpoBb MOryT peLuuTb CyAb0y MHMLUATUBDI eLe A0 Ha4yana 06-
cyxaeHus. OH He roBOpUT «HeT», OH MOXeT NpocTo 6pocuTtb ppa3y Bpoae: «MHTepec-

AKCKNIO3UBHOE WHTEepBbIO Ana

Has MbICJib, HO Mbl )XX€ MOMHUM, KaK B NMPOLWIbIA pa3 Npo6oBanu HeYTo NoaoodHoe...»,
M BHTY3Ma3M KOMaHAbl yracHer.

TpeTunii npnsHak — K HeMy UAyT 3a COBETOM U peLueHuemM npobaem B o6xon cybopan-
Hauuu. Ecnu coTpyaHuK U3 apyroro otaena BMeCcTO TOro, 4ToObl UATN K CBOEMY NPSIMO-
My HavyanbHUKY, HanpaeNsieTCcs «MOCOBETOBaTbhCSA» K BalleMy «KapAuHany», 3TO BepPHbIii
3Hak. JIioAN MHTYUTUBHO YYBCTBYIOT, KTO peasibHO MOXEeT MNOBJIUSITb Ha cUTyauuio, a

KTO JiULlUb BbINONHAET (popmanbHbie PYHKLUUN. DTOT YeJIOBEK CTAHOBUTCA CBOEro poaa
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«peluanom», CnoCoOHbIM ynaanUTb KOH(PINKT MEXAY KosieraMmm uam AOHECTU HYXHYIO
MbICJIb 4O PYKOBOACTBA B NpaBU/IbHOW 06epTKe.

AKCKNIO3NBHOE WHTEepBbIO Ang

WHOPHPOBATb «CEPOI0 KAPAHHAJNA» -
HENO3BOJIMTENIbHAAA POCKOLLIb

Korpa durypa «ceporo kapavHana» onpepgeneHa, HacTynaeT caMblil CJIOXHbI aTan
— aHanus.

He cnewuTte Bewatb apnbiku. HedpopmanbHbiii nupep — 3To He Bceraa 35n0. Ero Bnn-

AKCKNIO3UBHOE WHTEepBbIO Ana

siHue MoXeTt ObITb Kak co3upgaTtesibHbiM, TaK U pa3pywinTesibHbiM. Bawa 3apaya kak
CTpaTera — NOHATb, C KeM Bbl nMeeTe AOeJio.

Co3unpartenbHbli «kKapauHan» — 3TO HaCTOALWMI NoAapoK Ana kKomnaHuu. OH aBngeTcs
CTabMAN3NPYIOLLUM 3JIEMEHTOM KOJUIEKTUBA, HErJlaCHbIM XpaHUTEJIeM KOPNopaTUBHOMN
KyNbTypbl. OH NOMOraeT HoBU4YKaM afanTUPOBaTbCH, Cr/laXMnBaeT OCTpbie Yriibl B o0Le-
HUN, NopgaepXnBaeT 340POBbIM MOpaibHbIA AyX. Ero aBToputeT OCHOBaH Ha 3KcnNepTu-
3e, OMnbiTe U YeNoBe4YeCcKux KayectBax. OH UCKpeHHe OonieeT 3a AeNno, U ero BAUsiHue
nomoraet ObicTpee BHeAPSATb NO3UTUBHbIE UBMEHEHUS, MOTOMY 4YTO OH CaM CTaHOBUTCSH
MX NPOBOAHUKOM. OH MOXeT ObiTb BallMM CaMbiM BEPHbIM COIO3HUKOM, rfiasamMu M yLwia-

AKCKNIO3NBHOE WUHTEepBbIO Ang

MU B KOMaHAe, NpefocTaBnis YeCTHYI0, HePUNbTPOBaHHYIO OOpPaTHYIO CBA3b.

wT 2025
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Pa3pywmTenbHbli «<kapavHan», HanNnpoTUB, NpecneayeT NnyHbie uenu. Ero Bnactb
CTPOMUTCH Ha UHTPUrax, CrJIeTHAX U NPOTUBOMNOCTABNIEHUN COTPYAHUKOB APYr APYyry.
OH popMupyeT BOKPYr ceds CBUTY U3 «NpUONNKEHHbIX», CAab0TUPyeT UHMLUATUBLI TEX,

BUT o198daLlHM DOHAUEOILIOIE

KTO He BXOAMT B €ro Kpyr, v nogpbiBaeT asToputeT ¢popmMasnbHbiX pykosogurtenei. Ta-
Kas neaTeNbHOCTb CO3AaeT B KOMMNaHUM TOKCUYHYIO aTMocdepy, yoMBaeT MHULMATUBY
M BeAeT K noTepe LEeHHbIX KafapoB, KOTOPble NPOCTO HE BblAEP)XUBAIOT NOCTOAHHOIO
NCUXO0JZIOrMYECKOro AaBJsieHuUs.

E20 ueAb — He ycnex KoOMnaHuu, a ykpenaeHue
codcmBeHHoll 3HaYuMocmu u Bracmu, Yacmo 3a
cyem odujezo deAa.
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BUT o198daLHM DOHIUEOILIIE

G202/

HE®OPMAJIbHBIA JIMAEP - 3TO HE BCErAA 3110

Y1o xe penartb? Crpareruss HanNnpsaMyio 3aBUCUT OT TOro, Kakov TUM «KapauHana»
nepen Bamu. Ecnu Bbl pacno3Hann B HedpopMasibHOM Jiuaepe co3upaTesibHylo cuiy,
Balla rnaBHas 3apgada — «NnoAapyXuTbCs» U NeraiusosaTtb ero sBnusaHue. He nbitantechb
C HUM GOPOTbLCH NN NPUHUXKATb €ro aBTOPUTET — 3TO NPUBEAET JINLLb K CKPbITOMY CO-
NPOTUBJIEHUIO U NOTEpe LLeHHOro co3Huka. Haob6opoT, NnpusHaiiTe ero 3Ha4MMoCTb.
HauyHuTe coBeToBaTbCHl C HUM MO KJIIOYEBbIM BOMpOCaM, NMpuUBJieKanTe K y4acTUiO B

BUT 0198daLHN DOHEUEOILINNE

cTpaTern4eckmx ceccusx, coesiaute ero HaCTaBHUKOM AJI9 MOJIOAbIX CNEeLnasncToB.
PaccmoTpuTe BO3MOXHOCTb AaTb emMy popMalsibHyIlO BJflaCTb, COOTBETCTBYIOLLYIO €ro
peanbHOMY BJUSHUIO, — Ha3Ha4YbTe PYKOBOAUTENIEM NMPoOeKTa uan padoyei rpynnol. Ta-
KUM 00pa3oM, Bbl HanNpaBuUTe ero aHepruio B opnuuanbHoe pycno, gaaute eMy OoTBeT-
CTBEHHOCTb, COOTBETCTBYIOLLYIO €r0 aBTOPUTETY, U NOJZIy4uTe MOLUHEALWnA pblyar gns
yrnpaBJjieHUss KOMaHO,0M.

C paspywmTenbHbIM «KapAuHasioM» cTpaTerusi JoJiHa ObiTb COBEpPLUEHHO WHOM.
3apecb Apyx06a unn 3avrpbiBaHMe JIMLWbJULLbL YCYryoaT cuTyauuio, Noka3as Bally cna-
60cTb. [leiicTBOBaTb HY)XHO peLuuTesibHO, HO 06aymaHHo. MepBbiM aenom cobepute

BUT O198daLHN SOHEUNEOILINIE

dakTbl. Bawum aeicTemMa JOMKHbI ONUPaTLCH HE Ha CJIyXU, a Ha KOHKPeTHble NpUuMepbl
ero 0ecTpPyKTUBHOro BnmsaHus. CopBaHHbIe CPOKU NO BUHE caboTaxa, yBOJIbHEHUEe LieH-
HOro COTpyAHMuKa nocne KoOHGINKTa C HUM, 3aJ0KYMEHTUPOBaHHbIE XanoObl OT KOJJIer.

2025 wT
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Cnepylowmni war — NpsaMom U YeCTHbIW pa3roBop oauH Ha oauH. Be3 cBnpertenen u
amoumii. Bawa uenb — He 0OBUHUTbL, @ 0603HaA4YUTb NPoGnemMy. CrnokoiHO, onepupys
dakTamm, 06bACHUTE, KAaKO€ UMEHHO ero rnoBeaeHne HenpuemMJiIEMO U Kak OHO Bpe-
BUT On3Hec-pe3ynbTatam. YeTko NporoBopuTe, Kakne U3MEeHeHUs B ero noBeaeHum Bbl
oxupgaete yBuaeTtb. [laiiTe eMy NOHATb, YTO NMpaBuia B KOMMNaHUU eAuHbl AN BCeX, U
ero HedopmasbHbIA CTaTyC He AaeT eMy MHAYNbreHun. BaXkHO paTth 4enoBeKy LaHC
naMeHuTbcs. HekoTopblie, 0OCO3HaB, YTO UX Urpa pacKpbiTa U gasibHeuwine AencTBuUs

M QKCKNIO3NBHOE MHTEPBbLIO ANS

OoyayT umMeTb NOCNeaAcTBUs CNOCOOHbI CKOPPEKTUPOBaTbh CBOE NOBeAeHMe.

OpHako, ecnu nocrie pa3roeopa U NPeAoCTaB/IEHHONO LWaHCa HUYEero He MeHsieTcs, a
caboTax Npoaos/mKaeTcs, peLieHne MoOXeT ObITb TONIbKO OOAHO — paccTaBaHue. [lepXaTtb
B KOMaHAe YenioBeKa, KOTOpblii CO3HaTesNIbHO paboTaeT NPOTUB UHTEPECOB KOMMaHNUU, —
3TO cTpaTteruyeckas owmnbka, KoTopas 060iaeTcs BaM CJIMLLKOM A0pPOro. YBosibHEHne

B TAaKOM cJly4yae A0JDKHO ObiTb MaKCUMaJZibHO KOPPEKTHbIM, IOPUANYECKU Ge3ynpeyHbiM,
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HO HEOTBPATUMbIM. OTO cTaHeT MOLUHbIM CUrHaJIOM AJi9 BCEero KoJyisieKTuBa o TOM, 4TO
TOKCUYHOE NnoBeAEeHNE U MHTPUIU B Ballen KOMMnaHuu HeaonyctuMbl.

M QKCKNIO3NBHOE MHTEPBbLIO ANS

CO3MAATENbHBIA «KAPAHHAN» - 3TO
HACTOSILLLMA NOAAPOK ANA KOMNAHHMH

B 3akniouyeHune xo4yy ckasaTb, UTO Hanuune HepopmMaJsibHbIX INAEPOB — 3TO HOPMaJib-
HOe fiIBiIeHMe AN 0o XNBO opraHn3aumn. 3To NpM3HaK TOro, 4To B Baluei komna-
HUM paboTaloT NI0AU C aKTUBHOM No3uumen. 3agadya Myaporo pykosoauTtesns He B TOM,
4TOOGbl UICKOPEHUTb 3TO SAIBJIEHNE, a B TOM, YTOOblI HAY4UTbCA UM YyNpaBnaTb. BoiaBnaTb

M QKCKNIO3NBHOE MHTEPBbIO ANS

Takux niopen, aHanM3npoBaTb UX BIUSSHUE U HaNpaBnsaTbh UX SHEpPruto Ha 6naro o6wero
nena. CosnpartenbHbiX — NOAAEPXUBATh U PaCTUTb, a C Ppa3pyLUUTESIbHbIMU — NPOLLaTb-
ca 6e3 coxaneHua. B 3aTom n 3akniovyaeTcs OAHO U3 BbICLUMX UCKYCCTB yNpPaBJ/ieHUS.

* )
EneHa yBaPOBa, cob6cTBeHHMk B hrbusiness.ru, akcnepT-npakTuk
B MacluTabupoBaHum GU3HecOB, ynpaBsiieH4eckoMm u hr-koHcanTuHre

PepakTtop J1. BecenoBa - Koppektop O. CaryH - Au3aitH H. Punb

AKCKJIIO3UBHO Ang

AKCKNIO3NBHOE WUHTEepBbIO Ang

wT 2025




CEPbIW KAPAWUHAN B KOMIMAHUM /MIOHb
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A cama - oguH
N3 TaKMX «CepbiX KapauHasnoB».
NMpo mMeHs NPaKTUYecCKN HUKTO He
3HaeT, HO Ha MHe AepXWUTCA MHoroe

~~

PABJIEHUE
EPCOHAJIOM

woew, TEH-FEREDRAL rE

a)Xxa0i KOMMaHUM ecTb JIloan, 6e3 KOTOPbIX MPOEKT He

MOXXeT yCrelwHo padoTaTb, HO O KOTOPbIX 3HAIOT MaJio

— OHM Tak Ha3blBaeMble «cepble KapauHanbl». Mo pas-

HbiM oueHKam, B 60-70% opraHu3zauuii ecTb XoTs Obl OAWH Ta-

KO 4yenoBeK, KOTOpPbI He 3aHuMaeT PopMalsibHYIO LO/DKHOCTb,
HO BJlageeT Kjo4YeBon uHpopmMmauunein n BNusaeT Ha pe3ysbTar.

9 cama — OAMH U3 TaKnUX «CepbiX KapauHanoe». NMpo meHs
NPaKTUYECKN HUKTO He 3HAEeT, HO Ha MHe AepXuTcsa MHoroe. U

MMEHHO NO3TOMYy 9 yOeXxaeHa: ¢ «cepbiM KapAUHaNIOM» HY)XHO
He TONbKO paboTaTb, HO U CTPOUTb AOBEPUTESIbHbIE OTHOLUEHUS. ‘|’0Eglﬂﬂ BepéskuHa
npoexT

KTo Takoii «cepblii KapauHan»?

TepMUH NpULWIEN N3 NOJIMTUYECKON UCTOPUN — BTO COBETHUK, KOTOPbIA OCTaETCcH B
TEHU, HO BAMSIET Ha XopA coObiTniA. B Ou3Hece «cepblii KapauHan» — COTPYAHUK, KOTO-
pbli He CTpeMUTCsH K NyGJIMMHOCTU, HO 3HaeT BCe NMPOoLEeCcChl U peluaeT camMbie CJIoX-
Hble 3apa4n. 4acTo MMEHHO OH ABJISeTCH CBA3YIOLWMM 3BEHOM MeXAy PYKOBOACTBOM U
KOMaHAo0M.
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NMpusHakn «ceporo KapauHana»

He uwieT BHUMaAHUSA N HE CTPEMUTCSH K I'Iy6.l1VI‘-IHbIM 3acnyram.

HecEéT oTBEeTCTBEHHOCTb 3a CaMble CJIOXHbIe U «<HeBuAUMbIe» 3aa4Mm.

geoz/glL
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PyKoBOACTBO U KoJileru AoBepsaioT emy O0onblue, 4em Kaxerca. UMeHHO K HeMy 00-
paLwalTCca B KPUTUHECKUX CUTyaLUsX.

NMomoraeTt peannsoBaTb peLEHUs PYKOBOACTBA Ha NpaKkTUke.

Moyemy c «cepbiM KapAnHaNOM» CTOUT APYXUTb?

OKCK/I03MBHOE UHTEPBbLIO ANS

1. OH oGecneunBaeT cTabunbHOCTb. Be3 Hero GuaHec-nNpoLecchbl PUCKYIOT AaTb COOIA.

2. OH 6bICTpO pewaeTt I'IpO6J'IeMbI. MmeHHO OH nomoraeT NMPOEeKTy BbIXOAUTb U3 KpU-
3UCOB.

3. OH — MOCT MeXAay PYKOBOACTBOM U KOMaHAou. Bnaropaps emy KOMMyHuKauus
cTtaHoBUTCH apPeKkTuBHEE.

~
T
®)
=
~
=
=
T
<
=
>
O
~
o
=
<
T
=
=
[al)
<
Vi
=
n
(a1
Ll
)

4. OH noBbIlWIaeT Ka4yecTBO paboTbl. Ero onbiT U 3HaHUA NOAAEPXUBAIOT BbICOKUM

YPOBE€Hb UCMOJIHEeHUS.

OKCKJI03UBHOE MHTEPBLIO ANS

Korpa «cepbiii kKapguHan» — 3TO pPUCK?

Ecnu yenoBek HaunHaeT 0/1IOKMPOBaTb U3MEHEHUS, yOEepPXUBaeT 3HaHUA B Y3KOM KpYy-
ry wam 3sioynotTpeonseTt BIMSHUEM — 3TO CUrHaJl K TOMY, 4TOObl NepecMoTpPeTb C HUM
B3aMMO4encTBMe U NPOBECTU OTKPbITbINA guasnor.

Y3Hanu «ceporo kapanHana» B CBoer KomnaHmn?

ApyXute ¢ HUM, NogaepXUBauTe ero U passusanTe gosepue.

OKCKJII03MBHOE UHTEPBbLIO ANS

Bepnb poBepue — 3TO 0gHa U3 BaXKHENLLWUX COCTAaBJISIIOLLNX 30,0POBOM KOPNOpPaTUBHOMN
KyNbTYypbl U KJIIOY K yCMexy.

*KOnu« BepéBKVIHa, renepansHbiii aupektop VER npoekT

PenakTtop J1. BecenoBa - Koppektop O. CaryH - [Au3aitH H. Punb

SKCKJIIO3UBHO ANng

OKCK/IIO3MBHOE UHTEPBbLIO ANs

wT 2025




19/2025

CBUTbLIE JIETYHUKUN /MIOHb

CBUTbIE JIETYUKU /MIOHb = 19/2025

[
e
I
)
]




AKCKNIO3NBHOE WUHTEepBbIO Ang mm AKCKNIO3UBHOE WHTEepBbIO Ana mm AKCKNIO3NBHOE WHTEepBbIO Ang mm AKCKNIO3UBHOE WHTEepBbIO Ana mm

m’m
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13HAB, YTO Thl VHE
HE TOT, HEM BblJl

PAHBLLE, Tbl NOJIVYHLLD

LLIAHC HA HOBOE HAYAJIO
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HedpopManbHbIl MepMUH <cOumblii AEMUYUK>» 00bIYHO UCNOAb3YHOM
OAq  onucaHus Hekozda YcnewHozo pykoBodumens, komopuoiil
ocmanca 3a 0opmom, He MoxXem Halimu HoByro padomy, Boiimu
8 HoBbii npoekm uau cnacmu cBoil cmazHupyrowuii  dusHec.
TPAOUYUOHHO NPUHAIMO CUUMAMb, YMO 3HAHUA U Memodbl padombl
«<coumbix AémdukoB>» 0e3HadexXHo ycmapeau, a ux KOMnemeHyuu u
docmuxeHust ocmanuce dareko 8 npownom. TTpusHaHHble KapbepHble
akcnepmol onucbibarom cocmosHue makux pykoBodumeneii kak
nomepro akmyarbHocmu 8 coBpemeHHom, dbicmpo MeHsrOweMcS
Mupe. EcmecmberHo, cBasviBarom amo 6o mHozom ¢ «BebizopaHuem>.
Kyda e Oe3 Hezo celivac! Hy a darbwe HavyuHaemcs 4epeda
<YHUKAAbHBIX> peyenmoB no camopasbumuro, npuodpemeHuro
HOBbix 3HAHUU U KOMnemeHYul, pacuupeHuro cemu koHmakmo8 u,
KOHEeYHO e, CHuXXeHuro mpedobanuii u 3anpoco8 npu noucke HoBoii
padomet.

[eCb BaXHO He CTOJIbKO TO, 4TO OHU CaMW He COOTBETCTBYIOT MPOLLUSIOMY YPOBHIO,
a TO, YTO MUX KOMMETEHLUUN U 3HAHUS YyCTapesin, a TaKkKe TO, YTO Yy HUX HapyLua-
€TCHs afeKBaTHOCTb CaMOOLIEHKU U CaMOBOCNPUATUSA. YBEPEH, 4YTO

dorbuuHemBo mpaduyuoHHbIX KapbepHobix cobemob
padomarom nAOX0 UMEHHO NOMOMY, UMO Ux
codcmBerHoe npedcmabaeHue o cede uckaxeHo. OHu
Xubym' npowroim u He noHumarom,
HACKOABKO CUABHO OHU He AKMYAABHOI.

MHorue u3 HUX XOTAT «BEPHYTbCA Ha He0O» — nonacTb B AaBHO ywegwune gHu. besyc-
JIOBHO, B TAKOM COCTOSIHUM OHU SIBJIIIOTCA OTJ/INYHbIM 00BLEKTOM OJ19 3apaboTKa «KapbepHbIX
KOHCYJIbTAHTOB», HO 3TU4YHO Jin 3TO0? ECTb SIn AEeNCTBUTENIbHO XOTb KaKOW-TO LUAHC UBMEHUTb
TakKylo cutyaumio? YTtoObl NONbITaTbCA OTBETUTbL HA STU BONPOCHI, AaBaliTe B3rJISHEM 4YyTb
rnyoxxe Ha NPUYUHBI.

NOJIHAYl BEPCUA* HOMEPA JOCTYINHA TOJIbKO
noannCYnKAM " YJIEHAM OENOBOIo KJ1YBA A

Un KYNnUTe HOMEP 3A 600 P. 89263501881 BALIAT

* = =
lNMonHas Bepcus BbliiAeT Ha caiiTe Yepes roa

NW BUT 0198d91HN DOHEUEOILNINE NW BUT 0198d9LHN DOHEUEOILNINNIE W BUT 0198d9LHM DOHEAUEOILNIONE W BU'T 0198d9LHM SOHEUEOIINIOIE
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KaTeropuio «3se3abi». Mpeabiaywimvin onbiT cTan Aviib GyHAAMEHTOM, HE rapaHTUPYIOLLUIA
Oyaywmin ycnex. AToT NpMMep HarnsaHo nokasbiBaeT, YTo paboTa ¢ cuTyauuen «comToro
NeTyuKa» JOJDKHA HAYMHATBCS HAMHOIO PaHbLUEe HAaCTYMNJIEHUs KpU3nca m ObiTb NMOCTOSAHHOMN.
YT1o penartb, ecnu Bce-Takm Bac «couno»? Heobxoaumo BCnomMHUTb 5 ctaguin dnnsader
Kio6nep-Pocc, onncaHHbix B KHUre «O cMepTu U ymMMpaHum»: oTpulaHue, rHeB, Topr, Ae-
npeccua u npuHatTue. B faHHOM cilyyae 0COGEHHO BaXHa CTaaus NPUHATUS — OHa NPOCTO
Heo6xoanma. ToNbKO NMPUHSAB U OCO3HaB, YTO Thl Y)K€ He TOT, KeM Obl1 paHbLue, Tbl NOJNy-
YMLLb LIAHC HA HOBOE Ha4vano.

«3BE3Aibl» OBJIAQAKOT BbICOKWM YPOBHEM
HOMNETEHLUWA W NOTEHLMANA, A 3HAYUT, NPEMAE
YEM CTATDb «[lOCTYNHBIMK», OHH A0JTH{HbI
PACTPATHTD W TO, # APYIOE

CTpeMutbCca BEepHYTbCH B «CTapoe He0o» 6ecnone3Ho. Pednekcusa, camoaHanusa v no-
BbILLEHUE afeKBaTHOCTU CaMOOLLEHKU MOTryT NOMO4b YBUAETb APYroe He60o, OTKPbITb HOBbIE
BO3MOXXHOCTU U rOPU30HTbl. TONBKO NPUHATME MOXET AaTb CUJIbl U MOTUBALMIO OCYyLLe-
CTBUTb MOJIHYIO «nepecOopKy» ceda, KoTopas Tak Heooxoauma. OHa He orpaHu4YMBaeTCs
nosly4eHUeM HOBbIX 3HAHUW N KOMMETeHUun — B OosibLUEl CTeneHn 9 roBopio 0 nepeoc-
MbIC/IEHUN, CIOCOOHOCTN YBUAETb UHYIO LieJlb U HOBbI€ CMbIC/IbI.

K Tomy e [o/mKHbI OOHOBUTBCH HEKOTOPbIEe LieHHOCTU. MokasHoe CMEeHUTCHA Ha UCTUH-
HOe, ayTeHTU4YHoe. MoTpeObHOCTL B AEMOHCTPAaLMM BHELLUHEro ycrnexa AoJ/DKHa NCYEe3HYTb
WM yUTKU B rny0OKyl0 TEHb, a el Ha CMeHy NPUAYT rMyOMHHbIE BHYTPEHHME NOTPeOHOCTH.
MHorue yBepeHbl, YTO Takasi TpaHcdopmMauuns cesi3aHa co cMeHou npodeccun. Bo3mMoXKHO,
HO Aaneko He o6sa3aTtesnibHO. KnioyeBoe HaXxoaUTCSA BHYTPU — OTBET Ha NPOCTOW U BEYHbIN
Bonpoc: «3ayemMm?». OOGHOBJIEHHOE «s1» MOXEeT A0OMTbLCSA HOBbIX BbICOT rae yrogHo. Kto-To
npgeT npenogaeaTb, KTO-TO 3aHMMAaeTCs KOHcanTUHroMm. Ectb n Te, KTo BO3poXxgaerca 3a-
HOBO B CTapoW geqartesibHOCTU. MoTuBauusa n cMbICN TBOPAT Yygeca.

*ApTeM 3IOpIOKVIH, ynpaensiowmii napthép komnanun Zurukin&Partners

beceposana [1. KonbmaH
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YnpaBneHue KOHhIMKTamMmm
N KOHCTPYKTUBHasA KOMMYHUKAaLNA
B KOMaHAe: KaK u3BJieYb MNOJSib3y
n3 pasublx MHeHUn

mE PC DH OM

w, TERP-FERSQDNAL e

1 Halla XXU3Hb — CTOJ NeperosopoB. A KOH-
kTl — HensbeXxHas 4acTb COBMECTHOM
paboTbl, 0COGEHHO B YCJIOBUAX BbICOKOW OU-
HaMUKN U3SMEHEeHU N pa3Hoo0pa3us MHEeHWA.

OpHako npaBwWibHOE YnpaesieHue KOHQIINK-
TaMM  CMOCOOHO MNpeBpaTuTb  MNOTEHLUMasb-
HO paspywuTesbHble CUTyauuu B BO3MOXHO-
CTU Ans pocTa M yJyyleHUuss B3auMOAENCTBUS.
OpraHn3auum, KOTopbleé MHBECTUPYIOT B pa3BuUTUE
KYJbTYypbl KOHCTPYKTUBHOIO B3aUMoOAencTeus, no-
JIy4aloT CMJIOYEHHbIE U NpefaHHble Aesny KOMaHAabl,
cnocoGHble NpeoaosnieBaTh JioOble Bbi30Bbl.

Byayun HR — npakTMukomMm n 3aHMMasiCb NOCTPO-
€HUEM KOPMNOpPaTUBHbIX KYJIbTYP Y)X€ MHOro JieT 4
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abconoTHO yOeXaeHa, YTO YMEHME ChnbillaTb Apyr

OkcaHa H60K

Aapyra, HaxoaumTb UeHHble COBMEeCTHbIe peLueHnud mn 3KcnepT no HR

BHeOpPSTb HOBble MAen co3faeT MHHOBALMOHHYIO
cpepny, MacluTabupyeT NPoOeKTbl U Ppa3BMBaeT HAC KakK JIMYHOCTD.

[aBaiiTe pasbepeMcs, HTO UMEHHO JIEXXUT B OCHOBE NMPOTUBOPEYMiA N HallaemM noaxoabl
K yrnpaBneHnio KOHPIKTamu.

Gecoe/vlk

MpununHbI U CYTb KOHPJIUKTOB

KoHdnukTbl B KOMaHA4AX MOXHO YCJIOBHO pa3aenuTtb Ha 3 OCHOBHbIe KaTeropuum: opra-
HU3aLMOHHbIE, JINYHOCTHbIE U NCUXOJIOrn4yecKue.
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OpraHn3auuoHHble KOHPNNKTbI

CBsizaHbl C 0COOEHHOCTAMMU CTPYKTYPbl U NMPOLLECCOB B KOMMaHUMU:

HeuyéTko pacnpenenéHHble poan U 0693aHHOCTU. Hanpumep, ABOE COTPYAHUKOB
yBepeHbl, YTO OTBEYalOT 3a CorjlacoBaHue A0KYMEHTaLun — B UTore AenaioT OgHy 1
Ty Xe pa6oTy 1M60 BOOOLLE HUYEro He aenator.

OrpaHu4yeHHble pecypcCbl. Y HECKOJIbKUX AU3aiHEPOB OAUH KOMMbIOTEP Ha BCEX, U
OHU CNOpPSAT, KOMY U KOrga Ha HEM paboTtaTb.

Pa3nnuue B uensax. Ckaxxem, MeHeaxep no npogaxam M Xo4eT yBeJIYUTb YMCJIo
KJINEHTOB. A y pykoBoauTend NpPoOu3BOACTBA HE XBaTaeT Jilogen, 4Toobl paboTatb B
yC/I0BUSIX NOBbILLEHHOIO KOJINYEeCTBa 3aKa30B.

Mpo6Gnembl B KOMMYHMKaAUUN. PykosoauTenb 06bICHUN 3aaavy KOMaHOe Ha Cllo-
Bax, U KaXAblii MOHSN e€ no-ceoemy. B npouecce BbiNOJIHEHUS OHU Ha4Yanu CMoOpPUTb,
KaK NpaBUJILHO.

JINYHOCTHbIE KOHPIINKTbI

Bo3HuKaloT u3-3a pasnuumii B xapakrepe, LLeHHOCTSX Uau noaxopax K padore:

Pa3Hble cTunmn ooLweHus. Hanpumep, oavH U3 YieHOB KOMaHabl npegno4YnTaer oo-
CyXAaTb BOMPOCbI OTKPbLITO B KOMaHAE, a APYrov cYyMTtaeT 3TO HeYyMEeCTHbIM U npepa-
noyuTaeT noJsiyyatb OOpaTHYIO CBSA3b MO NPOEKTYy HaeauHe, YTO NPUBOAUT K B3aUM-
HOMY pa3apaKeHuIo.

JIN4HOCTHbIEe aMOULMN. OauH MeHeKep BCE BpeMsl CTPpeMUTcs ObiTb IMAEPOM U
B3§ITb Ha ce0 MHULMATUBY, APYroro 3TO BbIBOAUT U3 PABHOBECUS.

OMOLMOHAIbHAasA HECOBMECTUMOCTb. TeMnepaMeHTHbI COTPYAHUK BOCNPUHMUMAaET
CrMOKOWMHOro KoJuiery Kak «0e3pasnuyHoro». A ToT, B CBOIO o4epeab, CYUMTaeT Apyroro
U3NULLHE ApaMaTUYHbIM.

YpoBeHb cTpecca. B ycnoeusx aeanaiiHa oavMH COTPYAHUK HAaYMHaEeT BbICKa3biBaTb
APYromMy npeTeH3umn, faxe ecsim OH He ABNFSEeTCA NMPUYNHON 3aAepXKek.
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Mcuxonornyeckme KOHPIUKTbI
U3-3a HeynoBNeTBOPEHHOCTU 0A30BbIX NCUXOJIONMYECKUX NOTPEeOHOoCTel:

e TMMoTpeGHOCTb B yBaXXE€HUU. Hanpumep, KOMaHOe Xo4eT, 4TOObl €€ TOYKY 3peHUs n
BKJ1a4, NpU3HaBanu, U o6mxaeTcs, YTO PyKOBOAUTESIb CUCTEMATUYECKU UTHOPUpPYET
1 He BOCMPUHUMAET BCEPbE3 €€ NpPeasioXKeHns, uaeun.

¢ MoTpebGHOoCTb B NPUHAANEXHOCTU. HepgasHo B KOMaHAy npuLuia HoBeHbKasi. U oHa
noka eLue YyBCTBYET ce0sl 4y)oii — e€ He BOBJIeKaloT B 00CY)XXAEeHUs, He NpuriawlatoT
Ha KOMaHAHblIe MeponpPUATUSA U BCTPEUM.

¢ [MoTpeGHOCTbL B KOHTPONE, BJIMSHUM Ha Npoucxoasiiee BOKpyr. Ckaxem, coTpya-
HUKY He NO3BOJIAIOT BbiOMpPaTbh METO/, BbINOJIHEHUS 3a4a4U, CTPOro ykasbiBasi, YTO U
Kak genatb — M OH HAaYMHaEeT BeCTu ceds 0osiee NacCUBHO.

e [MoTpebHOCTb B cripaBea/IMBOCTU. OAuH U3 YNEHOB KOMaHAabl CYATAET, YTO npe-
MUM B KOMMaHUM pacnpenensiioTcd HeoObEeKTUBHO, U €ero HauYMHaloT pasapaxaTb
Konneru.

YyeT ncuxosiorM4eckmnx noTpedHocTeil Npu pewieHun KOHPIMKTOB NOMOoraeT co3garb
onaronpuaTHylo atMmocdepy Anga guanora n coTtpyaHunyectsa. lNMpusHaBas 3HaYMMOCTb U
YyyBCTBa APYr Apyra, NposBiass aMnaTuio U AoBepue, a TaKke npegsjiaras B3aMuMoBbIrogHble
peLieHnda, MoXXHO 3¢ PeKTUBHO pas3peLumnTb JIo0bie pa3HOracus U COXPaHUTb NapTHEepPCKue
OTHOLLEHUS.

Kak co3paBaTtb KOHCTPYKTUBHbI€ KOMMYHUKaLuUn
B KOMaHAax

MepBblii LWLar — BHeAPUTb NOAXO0AbI, CMOCOOGCTBYIOLLUUE OTKPLITOMY U KOHCTPYKTUBHOMY
B3aMMOAEeACTBMIO. DTO MNO3BOJIMT 3KOJIOTMYHEE pa3peLlaTh yXe CyLLecTByoLme KOHDIMK-
Thbl U NPeAOTBPaLLaTh T€, YTO MOryT BO3HUKaTb B Pa3HbIX YCIOBUAX B3aUMOAEACTBUS.

o dopmynupynTe 4ETKMEe oXxupaHus. NMpumep us npaktuku: B IT-komaHge paspa-
60TUMKOB nepean Ha4vyasiomMm rnpoeKtra Mbl BHegpuin Ta6nvu.|,y 3a4a4y Cc ykasaHuvuem oT-
BETCTBEHHbIX JIUL, CPOKOB U KpuTepueB ycnexa. 3TO nomMorso nsdexarb nyTaHuULbI
N CIKOHOMWUJI0 BpeM4.

CETTEREY | § BUT O19adoLHN SOHAUEOILIONE CETTEREY | § BUT o19adoLHN SOHEUEOILIONE CCTOTERE | § BUT O198doLHN DOHIUEOILIONE CETTEREY | § BUT O198d9LHN DOHEUEOILIMIE
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« PasBuBaiiTe HaBblKU aKTUBHOIO CJIyLUAHUS Y YIEHOB KOMaHAabl. Mpumep n3 npak-
TUKU: BO BPEeMS eXeHeAesbHbIX BCTPey BB/ NPaBuIo, YTO KaXAblii yHaCTHUK A0J1-
>X€H MOBTOPUTb KJIIOYEBYIO MbIC/Ib NPeablayLLero cnukepa, 4tobbl yoeauTbcs B npa-
BUIbHOCTU BOCNPUATUS MHGOPMAaLK.

e YcTaHaBnMBanTe AOBepUTesibHble OTHOLWEHUS. NMpumMep U3 NPaKTUKU: nepen Ha-
4yaJsioM BaXXHOro pa3roBopa C KOJIIeroil Ha4MHanu ¢ KOpPoOTKOro NPUBETCTBUS U BOMNPO-
ca, KaK y Hero aena. Y>xe o4HO 3TO NMOMOI/I0 cO3aaTb APYXenioOHYI0 00CTaHOBKY U
0Oonlee KOHCTPYKTUBHbIN Ananor, B KOTOPOM JiloAnN He 00SSINCb BbICKa3blBaTbCS.

« OTKpbITO 00OCYXAaalTe 3apayum u aaBainTe oOpaTHYIO CBA3b. NMpumep M3 npakTm-
KU: KOMaHAa MapKeToJIoOroB cobupanach KaXxaylo NnaTHULY, Y4ToOObl 00CyaAnUTbL ycnexu,
npoGnembl U peLeHus Mo 3aga4am, YTO NO3BOJIAJIO BbiIBNIATb KOH(P/INKTbI HA paHHEeWn
cTagun.

o Coa3spaiite 6esonacHylo cpeay O NogHATUSA, 00CY)XAEHUS U pa3peLUueHns KOH-
¢dnukTOoB. MprUmep U3 NPaKTUKN: B CTPOUTESIbHOV KOMMAaHUN BO3HUKIIO HeAONOHMMa-
HMe MeXAy apXUTEeKTOPOM U UHXeHepoMm. PykoBoauTens opraHn3oBan BCTpeyy, rae
KaXApbliA CMOr NMpeacTaBUTb CBOM apryMeHTbl, a 3aTeM NnpeioXus KOMNPOMUCCHOe
pelueHue.

o OOyuaiiTe COTPYOAHMKOB SMOLMOHANIbHOMY UHTENEKTY N 3P PEeKTUBHbIM KOM-
MYHUKauusaMm. Mpumep U3 NPaKTUKN: B OAHON KOMMaHUU Mbl OPraHN30BaIN TPEHUHT
no KOMMyHUKauunuam 1 no ynpaejieHnio aMoumnsamMu, rnocJsie 4yero Kosim4ecTtBo Mexxnny-
HOCTHbIX KOH(bﬂI/IKTOB COoKpaTuiocCb BAOBOeE.

e  dopmMupyiiTe KynbTypy yBaxeHus u goeepus. NMpumep U3 NpakTUKU: pyKoBoauTe b
IT-komaHabl NOOLPSN COTPYOAHUKOB Onarogaputb Apyr Apyra 3a BbINOJIHEHHbIE 3a-
Aayn B o0LeM yaTe, 4TO CHU3WJIO HanpshkKeHue MeXxay U yKpenusio nx B3auMoOTHO-
LLIeHMnA.

Ha cTpaTternyeckmnx ceccusix no guarHoctuke n popmMmmpoBaHUIO KOPNoOpPaTUBHON KyJbTy-
pbl B Train your brain Mbl co3gaém KapTy AeNCTBUN, KOTOpas NOMOraeT BbICTPOUTb CUCTEMY
KOMMYHUKaLUA, BKJTIOYAIOLLYI0O MEXaHUKU KOHCTPYKTUBHOIMO B3aMoaeucTeus. Boisensem
dakTopbl, MeLLaloLWme e€ peannu3oBaTtb, U hopMMpyeM nsaH gjis ux yCTpaHeHns U oocTu-
)KeHUs MOCTaBJIeHHbIX Uenei. YacTo Takme ceccum npoxogaTt B popmare oOyyeHus anro-
puTMam ynpassieHus KOHGMKTamMu, roe KoMaHaa npakTuKyeTca U cospaeTt ooLwme nogxo-
Abl K 3D PEeKTUBHbIM KOMMYHUKaLMaM. Tak poXXaaeTcs pernamMmeHT no KOMMYHUKaUUaM Unm
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KOprNopaTuBHbIA KogeKc. A To, 4YTO KOMaHAa camMa co3aaeT, oHa 6osiee OXOTHO peanusyer.
OOy4yeHue HaBblkaM KOMMYHUKaLMM NMOMOraeT BbiCTpauBaTb KOHCTPYKTUBHbIE OTHOLLEHUS
He TOJIbKO Ha paboTe ¢ K/IMeHTaMN U KoJiJieramu, HO U goma.

WArW BLIXOJA U3 KOHGNNKTA:

L CHOPMYNAPOBATE 3AAAYY

p 2. NPAAYMATE NYTH EFO
\) a PA3PEWIEMS

3. CO34ATh CNOCOEH
EAM3 £
A S, OUENNTE WAEW W
v } k. HAUTH CWHEPr W COCTABWTL NAAN
- , ;‘ -,

-~

fu

Ctparternm noeeaeHus B KOH)NUKTE
no Tomacy-KunmeHHy

910 cambiil NPOCTO MexaHM3M BblOopa AelcTBU NPU BO3HUKHOBEHUU NPOTUBOpPE-
yuin. CornacHo emy, ecTb 5 KJIIOYEBbIX peakuum Ha KOH(NINKTHYIO cUuTyauuio:

1. ConepHunyecTBO (KOHKYpEeHuusa), Korga Bbl CTOUTE Ha CBOEM N00OO0N LeHOoM

Bbl HacTanBaeTe Ha BbINOJIHEHNN 3a4aHNUS NO CBOEMY MJl1aHy, UTHOPUPYS MHEHUe Ko-
MaHAbl.

Korpa NMPUMEeHATb: HY>KHO 6bICTp0 NMPUHATb pewleHne Win oTCcTosaATb NnpuHUuunuanabHO
Ba>XXHYIO MO3ULIMIO.

Puck: MoXeT paspyLuMTb OTHOLLEHUS, €CJ/IM UCMOJIb3yeTCs 4acTo.

2. Yxopn, nsberaHue KkoHdpnmkrTa 6e3 ero paspeLueHus

Bbl He yyacTByeTe B 00CY)XAEHNN CNOPHOM TeMbIl, 4TOObI N36eXXaTb HENMPUATHbIX 3MO-
LUA.
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Korpa npyuMeHsaTb: HET BPEMEHU Ha 00CyXAeHue BOMpoca U MOXHO BEpPHYTbCH K
HeMy nosaxe.

Puck: npo6nema ocrtaeTcs HepeLWeHHOW, YTO MOXeT yCcyryoutb cutyaumio.

3. CrnaxuBaHue (npucnoco6neHue), Koraa Bbl XXepTByeTe CBOMMM MHTepecamm
pagn coxpaHeHusi rapMOHUUN

CornawaeTtecb C KOMaHAo0M, 4TOObl U30eXaTb YTOMUTEJIbHOIO Cropa, XoTa He COo-
rnacHsbl C J0BOAAMM.

Korpa NMPUMEeHATb: BOMNPOC He nMeeT KpUutn4eckoro aHa4eHmsa M BakHee COXpaHUTb
Xopowue OTHOLWeHund.

Puck: yneHbl KOMaHAbl MOryT no4YyyBCcTBOBaTb cebs Hefo0O0OLEeHEHHbIMM.

4. KomnpomMucc, Korga Kaxzgas CTOpoHa HEMHOro yctynaeTt pagau AOCTUXEHUS
YacTUYHOro cornacus

Bbl goroeapuBaeTechb, YTO ABOE BalUUX COTPYAHUKOB AeNaT 3a4a4vm nonosam, 4toobl
nsodexartb crnopa.

Korpa npumeHaTb: ob6e CTOPOHbI rOTOBbI NATU HA YCTYNKMW.
Puck: peweHune He 6yp,eT ngeasibHbiM HU AN KOro U3 Bac.

5. CoTpyaHMYeCcTBO, KOrga Bbl MLieTe B3aMMOBbLIFrOAHOE pelleHue, KoTopoe
yAOBNeTBOpPUT 00e CTOPOHbI

Bbl coBMecTHO pa3pabaTtbiBaeTe nnaH, yYnTbiBalowWee UHTepecbl 06enx CTOPOH.
Korpa npuMeHsTb: ecTb BpeMs U XenaHue aeTtaNibHO 00cyanTb Npo6nemy, Bbl Clibl-
wMTe APYr Apyra n roToBbl CTPOUTb A0JIOCPOYHbIE NapTHepCckue oTHoweHus. CTtparte-

ma CI'IOCOﬁCTByeT CO34aHNIO LLeHHOCTU AJig 06eunx CTOPOH.

Puck: Hy)XHO BpemMsa Ana 0OOCYXAEHUs U XenaHne MNOHATb MHTepechbl Apyron
CTOPOHbI.
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C TOYKM 3peHUs counanbHOM NCUXOJNIOrMU CTpaTernii NnoBeaeHusa B KOHPNUKTaX Aaxe
6onbwe. Koraa Mbl NpOBOAMM CECCUM U TPEHUHIU MO YNPaB/IeHNI0 KOHPIMKTaM1U Mbl
TecTMpyemM KOMaHAbl Ha pa3Hble CTpaTerum noBeaeHns n NokasbiBaeM LLeHHOCTb CTpa-
Ternn CUHEepPrum pecypcoB Ha NpakTuke.

CTPATErWA NOBEAEHWA B KOHSIMKTAX

* WIEEF AHWE

* WCHOPYPOBAHWE |

* ABADTAUMA X | \ X

* CENAXWBAHWE W YMEHLIEHWE OCTPOTH N

* YCTYNKA ’ =
* OOCTPENVE

* CONEPHWYECTBO

* KOMNPOMICC

Kak BbiICTPpanBaTb KOHCTPYKTUBHbIE KOMMYHUKaLUN, KOrAa KOMaHAa Takas pa3Haﬂ?

10 dpas, KOTOpble NoO3BONSAT yopaTb
ncuxonornyeckue 6apbepbl Ha NYTU K KOHCTPYKTUBHOM
KOMMYHUKaLUN

MpumeHssa ux, Bbl CMOXeTe 3HAYUTEJIbHO NOBbICUTb 3P PEKTUBHOCTb KOMMYHUKaLUMNA,

YKpennTtb OTHOLWEeHUa U HaXo4AuTb onTUMalJibHblie pelleHnd gaxXe B CJI0OXXHbIX CUTyaLuunax:

1. «4 BUXY, 4TO Tebe 3TO O4YeHb BaXXHO, N XO4Y NOHATb, NO4YeMy 3TO Bbi3biBaeT
Takue CuJjibHble IaMmouunuun»

YenoBeKy Ba)HO ObITb YCJbILUAHHBIM.
Korpa Bbl Nnpu3aHaéTte, YTO MHEHUE, 3MOLUN U NepeXnBaHUs Y4aCTHUKOB KOH(UKTA
MMEIOT LLEHHOCTb, U JaETe BO3MOXXHOCTb KaX0My 00bSCHUTb CBOIO MO3ULUIO, 3TO YXe

60NbLION War K yCrnewHoOMY yperyJiupoBaH1io CUTyaLun.

2. «MHe KaXxeTcs, 1 HaYMHal0 NOHUMAaTb, HACKOJIbKO 3TO TAXENOo AJNA TebOq.
Pacckaxu mHe 0osbLie 00 3TOM»
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Bbl noka3biBaeTe, 4TO He nMpPOCTO XOoTUTE no6b|c1'pee 3aKOH4YUTb KOH¢J1I/IKT, HO BUauUTE
B cJiIoBax cob0ecenHunKa CMbICI U pa3pensiete ero 4Yyecrtea.

Takas amnaTus, CnoCOGHOCTb NOCTaBUTbL CE0S Ha MECTO APYroro 4YesoBeKka U NoHNATb
€ro YyBCTBa, CHMKAET YPOBEeHb HaNpPsOKeHUs U CO3[AET YCNIOBUS AJI KOHCTPYKTUBHOIO
Auvanora.

3. «O6ewalo, 4TO Hawa O6ecepa ocTtaHeTCcs KOHUAEHUUANBHOW U Mbl Oyaem
o0cyxaaTb Npo6seMy OTKPbITO U YHECTHO»

Jlioan cknoHHbI u3beraTtb KOHGPINKTOB, €CNN YYBCTBYIOT Yrpo3y CBOel 6e30nacHOCTU
Wnu HepoBepue K onnoHeHTy. Co3paHue atmocdepbl AO0BEPUS U YBEPEHHOCTU B TOM,
4YTO HUKTO He OyaeT NoABEpPrHyT KPUTUKE WU OCYXAEHUIo, obneryaeTt npouecc pas-
pewieHus KOHNUKTa.

4. «Kak Tbl gymaelub, Kakoi nogxopn, Obin Obl HaMboNnee NpMemMnaemMbiM ANis HacC
o6oux?»

Bbl npegocTaBnsaeTe ydacTHMKaM KOH(MKTa npaBo BbiOOpa, Kak ero pewartb U Ka-
KUM o0Opa3om ABuratbca Briepen. YyBCTBO KOHTPOJNSA Hah cuTyaumen crnocobcTByeT
CHMXEHUIO YPOBHSl CTPEeCcCa U NOBbILLEHNIO MOTUBALUU K COTPYAHNYECTBY.

5. «YBepeH, Mbl CMOXEeM HalTn pelleHue, KOTopoe YyCTPOUT Hac obomx, co-
XpaHas B3auUMHOE yBa)XeHue»

OwyuieHne co6CTBEHHOW 3HAYUMOCTU — BaXHas NMCUXOJIOrMYeckasa NoTPeGHOCTb.
YHMXawuwme n ockoponsiowme same4yaHuss MOryT HaHeCTU yLiep6 camMooLeHKe 4Yeso-
BeKa U NPOBOLMUPYIOT €ro He UCKaTb pPeLlueHne, a 3aroHsTb MHEHUEe rnyooKo BHYTPb, YTO
B UTOre BbIJIMBAETCH B CKPbITOE NPOTUBOCTOSHUE.

Y1006bI NPUINTN K KOHCTPYKTUBHOMY Auanory, aamte co6ecegHuKy NOHATb, YTO He
ywemnseTe ero 4OCTOMHCTBA.

6. «HecMoTps Ha TeKywWMe TPYAHOCTU, 1 XO4Yy NOAYEPKHYTb, YTO TBOW BKap,
B NPOEKT OblJ1 3HAYMUTEJNIbHbIM U LLeHHbIM»

NMpu3aHaHue ycnexoB U AOCTMXKEHUI niogein MoOXeT CyL,eCTBeHHO NOBJIMATb Ha UX
MOTUBaLMIO U XeJlaHue CoTpyaHu4yaTtb. [laxe B yCNOBUAX KOHDJIUKTA BAXXHO OTMETUTb
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NMoJIOXXUTEJibHble MOMEHTbI U BKJ1a4 KaXA0ro yyactHuka. Takas 6arogapHoCcTb U nNpu-
3HaHue BKnaga “sapsxaeTt 6aTapeliku” U CHUXXaeT cTpecc.

7. «MoxeT ObITb, Mbl CMOX€EM HalTuU 6anaHCc MeXay HawuMu TpedboBaHNaAMN,
4YTOObI YA0BNETBOPUTb MHTEPECbI 00EenX CTOPOH?»

MoucK KOMMPOMMCCHbBIX PELUEHUN YYMTbIBAET UHTEPEChl BCEX YYAaCTHMUKOB U yO0BJNEeT-
BOpseT ux 6azoBble NCUXOJIOrMYeckne NoTpeoHOCTMU.

U paxe korpa KOMNPOMUCC HEBO3MOXEH, caM (PaKT TOro, YTo Bbl CTPEMUTECb K HEMY
NpuUiiTU, a He TAHeTe oAessio Ha cebs, CTUMYNUpPyeT UATU HABCTpPeuy.

8. «[laBaiiTe 06CcyAuM, KaK Mbl MOXEM ONTUMMU3UPOBaTb NpoLecc paboTkl, 4YTO-
Obl n36eXxaTb NOAO0OHbIX cUTyauui B Oyaywiem»

Bbl noka3biBaeTe, YTO He OCTaB/iIseTe KOMaHAy OAMH Ha OAMH C NPOGIeMOoii U roToBbI
BMEeCTe C Heil uckaTb pewieHus. Takasa nogaep)xka noBbillaeT BOBJIEYEHHOCTb B Auanor
n pokycupyeT Ha OOLUUX LLesiIgX, a HEe CMOPHbIX MOMEHTaX.

9. «Bblna 03By4YeHa MHTEpPEeCcHasa MbICJb, 1 XOoTen Obl 400aBUTD...»

Bbl ycnbiwianu cobecegHunka, Npu3HaéTe ero MHeHue u npeanaraeTe peweHume, oc-
HOBaHHOE Ha ero AoBojax. 9To NOBOA BHUMaTeNbHee Bac BbicnywaTtb. U, naxe ecnn
Bbl HE BO BCEM COrJlaCHbl, Y)X€ €CTb TOYKMU CONPUKOCHOBEHMUS, HA KOTOPbIX MOXHO Bbl-
CTPOMUTb KOHCTPYKTUBHbIA Auanor.

10. «5 nOHMMaIO TBOIO TOUYKY 3PEHUS U TOTOB PAaCCMOTPETb TBOU NPeasIoXEeHUS.
Bo3MOXHO, OHM AENCTBUTENbHO yny4yllaT CUTyaLuuio»

Bbl roTOoBbl NEpPecMoOTpPeTb CBOIO MO3ULMIO, eC/&iu aprymMeHTbl cobecegHuka oOKa-
XyTCce yoeautenbHbiMU. MTMOKOCTb, YMEeHMe cnywaTtb U CNOCOOHOCTb K 00y4eHuIo ne-
XXaT B OCHoBe 5o60oro a¢ppeKkTuBHo KOMMyHUKauuu. MoXXHO ucnosib3oBatb Moaenu
KOHCTPYKTUBHOI 0OOpaTHOW CBA3U, UHCTPYMEHTblI ana dacunutaumm u mMmogepauuu
ANCKYCCUMN.

YnpaBneHme KOHPIMKTaMnU — He TOJIbKO MHCTPYMEHT noaaep>XXaHnsa KOHCTPYKTUB-
HOro B3aMMOAEeNCTBUSA, HO U MEeTOo[, NOBbILLEHNA BOBJIEYEHHOCTU, KOMMNETEHTHOCTU U
3P PeKTUBHOCTU KOMaHAbI.
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OH No3BONISIET PELUUTb ELUE OAHY rnodanbHyl0, CTpaTernyeckylo 3agady — HailTU HOBble
TOYKU POCTa, KOTOpPblEe BaM BPSA, I yAanoch Obl OTKPbITh BHE Auasnora c nioabmMu, oonapa-
IOLMMU UHBIM BOCMPUATUEM, MbILLJIEHNEM U LLEHHOCTSAMU, OTJINYHLIMWU OT BaLLMX.

CoBMeCTHbIA POCT U3 NPOTUBOPEYUN: KaK U3BJIEYDb
nonb3y U3 pa3HbIX B3rnNaa0B

KoHdnuKTbI n pasHble MHEeHUS 3a4acTyi0 BOCNPUHUMAIOTCA HeraTMBHO, OAHAKO OHU MO-
ryT cTaTb UICTOYHUKOM POCTa U Pa3BUTUSA, €C/IU NOAOWTU K HUM C NPaBUJIbHON CTpaTernemn.

BoT HeckosbKO Cnoco0OOB U3BJEeYb nonb3y U3 KOHPINKTOB U pasivivim BO
B3rngapnax:

1. NMouck HOBbIX NEepPCneKTUB

Pa3sHble MHeHNS OTKPbIBAIOT AO0CTYN K afibTePHAaTUBHbLIM TOYKaM 3PEeHUsi, KOTOpPbie MOryT
pacwuvpuTb Balle NoHUMaHue npoo6nemsbi. BMecTo TOro 4Tto6bl BOCNpPMHMMATbL pa3Horna-
cuq Kak npensiTcTBue, paccMaTpuBanTe UX Kak BO3MOXXHOCTb YBUAETb CUTYaLMIO C HOBOWM
CTOPOHBI.

Mpumep:

Ha coBewaHm koMmaHaa o6Ccy)XaaeT HOBbI NPoeKkT. OAuH U3 YIeHOB KOMaHabl Npeana-
raeTt HeCTaHOapTHbIV NOAX0A,, KOTOPLIN Bbi3bIBaeT cropbl. BMecTo Toro 4to6bl OTBEPrHyTh
uaelo cpasy, OCTaJibHble YY4aCTHMUKU PELLAIOT U3Yy4nTb €€ NpermyLLecTBa U HeAo0CTaTKu, YTo
NPUBOAUT K MHTEPECHbIM BbIBOAAM.

2. PazButne KpUTU4eCKOro MbiLLieHUsA

KoHdnukT ctumynupyeTt aHanu3 n pasmbilnieHus. Korpga ctankuBaloTCs pa3Hble TOYKU
3peHns, NPUXoguTca 00OCHOBbLIBaTb CBOIO MO3MLMIO, UCKaTb JOKa3aTeNibCTBa U paccMma-
TPpUBaTb KOHTPAPryMeHTbl.

Mpumep:

B puckyccum o cTpaterum KOMnaHum gBa pykoBoauTesisa npepsaraioT NpoTUBOMNOJIOXKHbIe

noaxogbl. B xoae 06Ccy)XaeHUsi OHM BbIHY)XAEHbI AeTa/lbHO 000CHOBaTb CBOU NO3ULIMU, YTO
nomMoraeT BbIIBUTb CJ/la0ble MecTa U YCUNIUTb CUJIbHbIE CTOPOHbI KaXXA0ro rJjiaHa.
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3. YkpenneHue KOMaHAHOro ayxa

KOHCTPYKTUBHbIA KOH(PANKT MOXET NMPUBECTU K CONMXKEeHUlo komaHabl. CoBMecTHOoe
npeoposieHne TPyAHOCTEN U MOUCK KOMMPOMMCCOB CMOCOOCTBYIOT YKpPEenJeHuio aose-
pvusa U B3aMMONOHUMAaHUS.

Mpumep:

KomaHpa pa3paboTuMKoOB cTankmBaeTcs ¢ npodnemoit B npoekrte. NMocne GypHon
ANCKYCCUN OHU HaxogsaT oOuiee peleHue. DTOT ONbIT 00beAUHSET 1 yny4ylwaeT pado-
Yyme npoueccsl.

4. MNoBbIlLEeHNE KPpeaTUBHOCTU

PasHornacusa cTMMyJMpyloT TBOPYECKUM Noaxon K pewweHuio npoo6nem. Korga craH-
OapTHble MeToAabl He paboTaloT, NPUXOAUTCHA UCKaTb HECTaHOAPTHbIE PEeLueHus, 4To
pa3BMBaeT KpeaTMBHOE MbILUJIEHUE.

Mpumep:

ABa an3anHepa CrnopsT O sy4ywuem BapuaHTe odpopmieHua caiita. B pesynbrtate oHU
00begUHSIOT CBOM UAEU U CO3[al0T YHUKAJbHbIA AU3aliH, KOTOPbIV NPEeBOCXoauT nep-
BOHa4aJibHble NpenJsiIoXKeHus.

5. OnTMMn3auusa Npoueccos

KoHdpnukTbl noMoraioT BbIIBAATbL cjlabble MecTa B npoueccax u cucremax. AHanus
MPUYUH Pa3HOrIacuii MOXET NMPUBECTU K yJy4LleHUI0 padbouux npouenyp v ycTpaHeHuio
HeadPeKTUBHbLIX METOA0B.

Mpumep:

OTtoen npomax u oTAesl MapKeTUHra MOCTOSHHO KOH(MJIMKTYIOT WU3-3a He-
COrNacoBaHHOCTU B MNPOABMXEHMM npoaykrta. PykoBoacTtBo npoBoauT aHa-
An3 cuTyauMm UM BHeApsieT HOBYIO CUCTEMy B3auMOAeucTBUA, KoTopas ycTpa-
HAeT pAayo6nupoBaHue GYHKUMIA U MNOBbilLaeT oOwylo nNPOU3BOAUTENIbHOCT.

mm'
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6. dopmMmupoBaHue yBaxxeHus

Pa6oTta ¢ pa3HbiMN MHEHUAMU YYUT YyBaAXXKEHUIO K Apyrmm nroasim. MoHumaHue, 4yTO
Y KaXKAoro ectb CBosi To4ka 3peHuda, nomMoraeT pa3suBatb HaBblKU MEeXJINYHOCTHOIO
o6u.|,e|-|m| N CTPOUTb KOHCTPYKTUBHbIE€ OTHOLUEHUS.

Mpumep:

B KOMNaHUM COTPYAHUKM Pa3HbIX NMOKOJIEHU 4acToO No-pa3HOMY CMOTPSAT Ha OOHMU
M Te Xe Bonpocbl. [locTeneHHoO OHM y4yaTCca yBaXaTb Yy)Xue LLeHHOCTU n yoexaeHus u
HaxXoAuUTb KOMMPOMMCCbI, YTO yJy4yliaeT pabouyio atmocdepy.

7. POCT NnN4YHOI YCTOMYMBOCTU

MpeoponeHne KOHPNNKTOB 3aKanseT XxapakTep U pa3BuBaeT JIMYHYIO YCTOMYNBOCTD.
YMeHue cnpaBnisaTbCs C TPYAHOCTSAMM U BbIXOAUTb U3 CJIOXKHBIX CUTyaLMi C JOCTOMUH-
CTBOM MOMOraeT CTaHOBUTbCS CUJIbHEE U YBEepPEHHee.

Mpumep:

Monogoiht MeHegXXep BrnepBble CTAJIKUBAETCH C CepPbe3HbIM KOH(MJIMKTOM B KOJJIEK-
TuBe. HecMoTps Ha NepBOHaYasbHbI CTPECC, OH YCNELUHO peluaeT npobnemy, Npmnoo-
peTasi LLeHHbI ONbIT U NOBbILLAs CBOIO NPO¢ECCUOHaNbHYIO penyTaumio.

KOH®ANKTbI U pa3Hble MHEHUSI — HeOTbeMJIEMas 4YacTb Nilo6on peatenbHocTu. Mpu
3TOM, eCcJ/i1 NoAxXoAUTb K HUM C NMO3UTUBHbLIM HAaCTPOEM, OTKPbITbIM MbILLJIEHUEM, UC-
NnoJib30BaTb COOTBETCTBYIOLIME KOMMYHUKALNOHHbIE MHCTPYMEHTbI U 00y4yaTb KOMaH-
AY HaBblKkaM KOHCTPYKTUBHOIO OOLLLEHUS, TO OHN MOryT CTaTb MOLLHbIM Pecypcom Ans
JIN4HOIO N NpodecCcnoHaNbHOIro pocTa, CNoco6CTBOBaTb CO34,aHUI0 HOBbIX PELUEHUI U
TpaekTopuin Bawero passutua.

*OkcaHa Ha6OK, Ynpaensiiowmii napTHep KOHCaNTUHIOBOrO areHTCTBa
Train your brain, mexayHapoatsiit akcnept no HR 1 KOMMyHUKaLMsAM,
cepTudunumpoBaHHbIi TpeHep no mopenu PCM

PepakTtop J1. BecenoBa - Koppektop O. CaryH - Au3aitH H. Punb
OKCKI/IO3MBHO Aans WREREON on
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HR areHcTeo B chepe ynpasneHna KoMaHaamm
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HALLUW KOHTAKTbI

TEAE®OH
+7 985 727 78 01

CART KOMITAHMM
trainyourbrain.eu.com

CART OKCAHK| HAGOK
nabok.trainyourbrain.eu.com

HAINPABJIEHUA
NEATENDHOGTH

1 YnpaeneH4yecKHid M KaAPOBLIA KOHCANTHHT

2 OpraH1zalMA TPEHHHIOE

3 Mpamoit nonck 1 noabop nepcoHana
4 OpraHM3aLMA KOPNOPaTMBHLIX M KOMaHAo0BPazYIoLMX MEPONPUATHIH
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aAnckyccusa /MmioHb 19/2025

"YecTHbIn 3HaAK - mMudp
WIn peanbHOCTb '?

PABJIEHUE

EPCOHAJIOM

wen, TEHY-FEREDMAL riE

bl, B Teme «4YecTHOro 3Haka» MHOro
ymMonyaHuin v pgedpuuutra nHbdopmMauun. \ l -
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Fpomkue undpbl, 4TO OCTAHOBUIN MWUJI-

JINOHbI TOFO WUJIN cero. ATO Urpa crioBaMm.
Fpe atot koHTpadakTHbIV TOBap? Ero apecrtoBann?
AdenopTUpoBann unm yHUUTOXUIN?

«4YeCTHbIN 3HaK» — 3TO OrPOMHAas MO BbIPyYKe
KoMnaHua Gorniee TpunnuoHa pyonei. OHa d¢ak-
TU4YEeCKU B3biIMaeT NoGopbl C NpeanpuHUMarTene,
KaK areHTcTBa npaBooOnagareneit ¢ TB u pagvo 3a
TpaHcnsauuilo My3biku U GunbmoB. lNosiBuicsa orpom-
HbIi GU3HEC MO YCTaHOBKE Ha MarsibiXx NpeanpuaTu-
X NporpamMmMbl MAapKUPOBKN «4eCTHbI 3HaKk». Mpu
8TOM CamMOi1 NPOBEPKN HE NPOBOAUTCS, U KIINEHT He
nonyyaeT 3almThbl B BUAE CTPAXOBKU WM BbINnar.

HepaBHO Obin WyMHbI ckaHpan ¢ Wildberries, B .
KOTOpbIiA OTKa3asca NPUHYXXaaTbh NPOAaBLIOB C Map- AHp‘peﬁ BaLI.I‘EHKO
KeTnneiica ycraHaenmeatb codT n nnatth no6opol DU3HEC-TPEHep
«4ecTHOMY 3HaKy». [M03TOMY 3asBNE€HHbIE MMHUCTPOM UUPpPbI — 3TO, CKOpee, OTKa3aBLune-
CSl JIaTUTbh NOGOPbI, YEM XYJIUKU U 311I0A€eun, BBO3sLLMe KOHTpadakT. YBbl, B Hallei cTpaHe
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XBaTaeT YaCTHbIX CTPYKTYP, NOAMEHSIOLMX cCO00i rocyaapCTBO, UMUTUPYIOLLMX MNOJIE3HOCTb
M Nosb3y ANng oduiecTsa.

*AHapen BawieHko,
BusHec-TpeHep, Jlaypeat npemun KAMUTAHbI POCCUNCKOIO BU3HECA 2024

PenakTtop J1. BecenoBa - Koppektop O. CaryH - Au3aitH H. Punb

SKCKJIIO3UBHO Ang
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Kak kpacumBo npogatb LeHy

PABJ/IEHWE ¥
EPCOHAJIOM

e, TEEP-FERISORSL rs

aHTUCTbI LUYTAT, YTO camasa Oones-

HeHHasi cToMaToJioru4yeckass npo-
ueanypa — onsarta sie4eHus. Ecam Bbl XOTb pas3
npopgaBanan 4TOo-TO — OT ¢dapmnpenaparToB A0
KBapTUP, — Bbl 3HaeTe, YTO MMEHHO B 3TOT MO-
MEHT peluaeTca: 0yaeT npogaxa Uav BeXJIMBbIN
oTKa3. [lae TUXO CKa3aHHada APOXXaLLUM roJsio-
COM LeHa AN KJIMeHTa 3BY4YUT CJIMLLKOM FrpoM-
Ko. U Tonbko cambie OrnbiTHbIe MacTepa npoaax
BNageloT peuentamMm He TOJIbKO Cbeao0oHOro, HO
N NPUroToBJIEHNS LieHbl. 3abupaiite 10 peuenToB
KaK OOHEeCTU LieHy KpacuBo, JIOTM4HO, yoeaourtesb-
HO, YTOObI KJINEHTbl HEe MPOCTO corfawanuncob, a
Onaropapunu Bac 3a npepJsioxeHue. Yuraiite,
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BHeapsauTe — MU CYET OyaeT B Bally NoJsb3y.

Bot 10 cTparernii, Kak 03By4YMBaTb LEHY, YTO-

Obl €€ BOCNpUHMMAaNN He Kak 00Jib, a KaK BbIroay. BOpMC )Kanuno
N pna kaxpon — peanbHble NPpUMeEpPbl U3 NATU OT-

pacneii, B KOTOpPbIX aBTOP He4aBHO NMPOBOAUSI O0yYeHue OTAEesIOB NPoAaX: npoaaxa
wuH, dapmnpenapaTtoB, 3an4yacrtei, TepmonsiactastomaTtoB (TMNA) n HeaBMXKXMMOCTN.
He npupgupaiitecb kK 6peHpgam n undppam B 3TUX GOpMynIMpoBKax — syylle cpasy noa-

sz0z/gL

cTaBifiiTe CBOU NpUMepbI.

1. Ha3zoBm UeHy nNpocTo n yBepeHHOo. MHoraa nyduwee — Bpar xopowero. lNMpamas
LeHa, cka3zaHHas 6e3 TeHU COMHEeHMs, — yXe nonagena.

Mpumepsbi:

e «KomnnekT wunH Cordiant o6oiaérca Bam B 48 000 pyoneii»
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e «Kypc npenapata ctout 850 pyoneii — gocrtynHoe u 3apPeKTUuBHOE peLueHue»

e «Hoebiii peaykTop Ha Komatsu ctout 126 000 pyonei, B Hannuum Ha cknage»

e «lleHa TepmonnacraBToMara 3TOM KOoMmiekTauum — 7,4 MNH pyonei, Bknwo4as
BBOJA, B 3KCrJlyaTauuio»
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e «KBapTupa B aTom gome ctout 14,8 MiH pyoGneit — NONTHOCTbIO FOTOBA K 3aCEeJIeHUI0»

2. CHayana ueHHOCTb, NOTOM uUeHa. Co3painTe ouwyuieHMe NoJib3bl U TOJIbKO MOTOM
03BYy4YbTE€ CTOMMOCTb — 3TO MEHsieT BocnpusaTue.

Mpumepsbi:

e «3Tn Michelin 3ameTHO coKpaLLalOT TOPMO3HOM NYTb U OTJIMYHO AepXXaT Aopory
B Aoxpab. LleHa — 138 000 py6neir»

e «lMpenapaT paéTt ObICTPbI pe3ysibTaT U yao0eH anga npuéma naumeHTom. Becb
Kypc ctout 5 100 py6neir»

e «Craptep yBepeHHO paboTaeT gaxe B Mopo3bl Ao —30°C. Ctoumoctb — 14 500
pyoneii»

e «TMNA 3Toiht Mmogenun no3eonsgeT CHU3UTb 6pak pgo 1,5%. LleHa — 7,4 mnH pyonei»

e «YIOTHaq KBapTUpa C AU3aliHEPCKMM PEMOHTOM U Bceil mebenbio o6onaeTca B
14,8 mnu»

3. MpuBsXun LeHy K cutyauum kKnumeHTta. Cnywainte knmeHta — nu GOpMyIMpymnTe LEeHy,
OoTTaNIKUBasCb OT €ro CJ/ioB, NOTpeoOHocTel, Gonen.

Mpumepsbi:

NOJIHAS1 BEPCUSA* HOMEPA JOCTYMNHA TOJIbKO

NOANMUCHYNKAM U YNEHAM OENOBOIO KNTYBA ] £

Unn KYNnUTe HOMEP 3A 600 P. 89263501881 BALIATN

* o =
MonHas Bepcus BbIAAET Ha cailTe Yepes ropg,

AKCKNIO3NBHOE WHTEpPBbLIO Ana mm AKCKNIO3UBHOE WHTEepBbIO Ana mm AKCKNIO3NBHOE WHTEpPBbLIO AnNa mm AKCKNIO3UBHOE WHTEepBbIO Ana muﬂ
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e BaeT To4HOCTb 0,01 mm (B) u ctout 7,9 mnH pyoneii. (C) Bam noaxoant?»

e «Bbl uCcKanu TPELLKY C BUAOM U roToBOM oTaenkom (A). 3ta KBapTupa ¢ BUAOM Ha
peKy, NoJIHOCTbIO MeGnupoBaHa (B), 3a 14,8 mnH pyo6neir. (C) CmoTpum?»

10. MporpammMmupyii No3nTUBHOE oXxupaHme. PopmynupyiTte Tak, 4TOObI LLleHa 3BY-
Yyana Kak war K ycnexy.

OKCK/I03MBHOE UHTEPBbLIO ANS
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Mpumepsbi:

e «BblOMpas 3T1 WwunHbl 3a 38 000, Bbl 0O0ecneYnBaeTe He TOJIbKO XOpPOLUYI0 3KOHO-
MUIO, HO U 6e30MNacHOCTb U 3KOHOMMUIO Npobera»

e «3JTOT Kypc 3a 850 pyoneit — n Bbl yBuauTe ObiCTpee Bbi3O0paB/UBaOLLMX NaLu-
€HTOB»

e «YcTtaHoBMB y3en 3a 126 000, Bbl 3abyaeTe NPO CPOYHbIE PEMOHTbI HAA0JIFO»

OKCKJI03UBHOE MHTEPBLIO ANS

e «TMNA 3a 7,4 MJIH — 1 NPON3BOACTBEHHbIVW NpoLecc cTaHeT B 3 pa3a ctabuibHee»

e «JTa kBapTupa 3a 14,8 MIH — 1 Bbl Ha4MHaeTe XuTtb B KOMpopTe ¢ NepBOro gHNa»

LeHa — kak ¢dumnHanbHas cueHa B dunbme. MMeHHO OHa ocTaBssieT NocyieBKycue.
HasoBuTe e€ npaBuIbHO — U NoNy4YuTe anJioAuCcMeHTbl B Buge aeHer. Camoe Bpems
npoBepuTtb NpensioxeHHole 10 cnocoboB B pgene. He oTknagbiBaite — BbiGepute 2—3
TEeXHUKU U MPUMEHUTE UX yXXe cerogHa. CpaBHuTte pesynbtart. YBUauTe, Kak no-gpyromy
pearnpyloT KJIMeHTbl, KOrga ueHy nogaéte He Kak cYeT, a Kak peweHue. NMpopaxa —

OKCKJII03MBHOE UHTEPBbLIO ANS

910 urpa cnoB. U Tenepb Yy BaC eCTb BbiUrpbillHbIE dpasbl, KOTOpble Balln KJINEHTbI
HaBepHsaKa OLeHAT.

*BOpVIC )Kanvmo, Cnukep, TpeHep, KoHcynbTaHT, Koyu, Jlaypeat npemun
KAMUTAHbI POCCUMNCKOIrO BUSHECA 2025

PepakTtop J1. BecenoBa - Koppektop O. CaryH - AusanH H. Punb

DKCKJIIO3UBHO ANd

OKCK/IIO3MBHOE UHTEPBbLIO ANs

wT 2025
36
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Lncdposuzauna cpenana PAS meHee
«6nokHOoTOM» U 6ONblue —
project-meHegxepom, IT-accucreHTom
N KPU3UCHbIM HABUraTOpPOM
B OAHOM Jnuue

Mpoonema: MHozue padomodameru uUWYM  <UJEAAbHO20>
KaHdudama: S Aem onblma, 3HaHUe 3 cucmemM, 2 £3blka, U
umodbl ¢ nepBozo OHs Obian kak doma. Ho nomom... Yepes mecsy
okasvliBaemcs, umo ueroBek MOKCUUHbIU, KOMAHOY He cAbluum,
cpoku cpvibaem — u Hukakue cepmugpukamel yxe He chacarom

EPCOHAJIOM

wrn, TEH-FERSQDNAL rs

COBpPEMEHHOM Ou3Hece JNunYHble Ka-
yecTBa 4acTo peLialoT OGosibLie, 4Yem
CTpo4Yku B pe3iomMme. MOXHO HayuuTb
nosib3oBaTtbCcA cucremom. MOXHO npokadatb
TexHuky. Ho BOT HayumTb ObiTb ameKBaTHbIM,
CTPEeCCOYyCTONYMBbIM, KOMaHAHbIM N BOBJI€YEH-
HbIM — 3apa4ya n3 obnactm marum (M He Bcerpa
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ycneLiHom).

S — PelueHwue:

BoT Kakue Nu4YHble KayecTBa 4aCTO BaXxHee b
kBanudukaumm, oco6eHHO Ha KJIIoYEeBbIX NMO3U- \o
umnax: N

o
N
OTBETCTBEHHOCTb (3

Yenoeek, KOTopbIii cam cneaut 3a pesynsta- AHaACTaCUs CepreeBa
TOM, SKOHOMUT AECATKM YacOB KOHTPOS. KapbepHbit KoHCynbTaHT
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— A0 DKCKNIO3NBHOE MHTEPBLIO ANS — IANOM JKCKIIO3MBHOE MHTEPBbLIO ANS — A0 JKCKNIO3UBHOE MHTEPBLIO ANS —

AKCKNIO3NBHOE WHTEpPBbLIO Ana

OKCKNIO3NBHOE UHTEPBbIO ANS WEEBESEY oy cxnioameHoe WHTEpBbIO Ans WEEEESEEY oycknioameHoe WHTEpBbiO Ans b i

FT’MBKOCTb
BbicTpo apanTupyeTcs, He NaHUKYEeT, ULLET pPelLueHus, a He BUHOBaTbIX.
SMNATUA

M aKkonorus obueHus. Oco6eHHO B KOMaHAax U C KIIMeHTaMMm.
OpueHmayus Ha pe3yrbmam.

He «3aHaT», a noneseH. OOpaTtHasa cBA3b. YMeeT npuHuMaThb U aaeaTtb. He oomxaer-
csl, a pacTérT.

HAYYATD BbiTb AREKBATHbIM,
CTPECCOYCTOMYMBBIM, KOMAHAHBIM K
BOBJIEYEHHBIM — 3AMIAYA M3 OBJIACTH MATHH
(M HE BCEFAA VCNELIHON)

wire. CKONbKO KaHaQMAaToB HE Nnpoxoadar UcnbiTatesNbHbINA CpOK?

— Odeniocb undpamMmm U3 CBOEro areHTcTtea. FOBOpPIO YEeCTHO: MHOrga He NPOXOoAaAT.
Ho paBaiite no umdppam — N3 NpakKTMKn Mmoero areHtcTea «KapbepHbliii KOHCYJIbTAHT».
Hawa ctaTtucTtuka: oowmii % cpbiBOB Ha UCMNbITaTesibHOM cpoke — okosio 10-15% 31o
HUXe cpepHero no pbiHKy. Moyemy Tak? Mbl rnyboKo guarHoctupyem MoTUBaLMUIO —
He 6ep€ém nogeit, KoTopbie «NPOoCTO ULLYT NoOylo paboTy». Mbl Y4eCTHO paccka3biBaemM
KaHgupaTam npo KoMnaHuio — 6e3 ragHua u npukpac. Mbl conpoBoXxpaem KaHgugarta
nepeble Hegesin, ecqiu 3To NPeayCMOTPEHO AO0roBOPOM. ITO NOMoraeTt ObICTPO CHATb
JIUWIHUe Hanps)keHus. NMoyemMy nHorga Bcé-takum He cpacTtaeTtcs: KaHngupaTt He apan-

NOJIHAYA BEPCUA* HOMEPA OOCTYIHA TO.HbKO
NOANMUCYUKAM U YIEHAM AENOBOro KNYBA /£ T

Unn KYNnUTe HOMEP 3A 600 P. 89263501881 BALIAT

* o =
MonHas Bepcus BLIAAET Ha caiiTe Yepes rop,




OKCK/I03MBHOE WUHTEepBbIO Ans mm OKCKNIO3MBHOE WUHTEepBbIO Ans mm OKCKNIO3UBHOE UHTEepBbIO Ans mm

YpanéHka ctana HOpMoM. A 3HAYUT HY)XXHO ObiTb CaMOOPraHM30BaHHbIM, YMEeTb pa-
GoTaTb Yepe3 3KpaHbl, N He TepATbCA, Korpa wed oaHOBPEMEHHO B CaMONéTe, 3yMe U
Ha BCTpe4ye odaiH.

3apaum

Bosnblie genernpyroT: opraHu3auus oHJlaitH-MeponpuaTuini, cCuHxpoHusauus c digital-
nnarpopMmammn, BegeHne JIMYHbIX CoLceTen, gaxe nomMoLlb ¢ aHanuTtukon. PAS Tenepb
He NPOCTO MOMOLUHUK, 3 MUHN-MEHeaXepP NpPoLeccos.

Y10 U3MeHuUnochb B TpeboBaHUAX: ObicTpas 00y4aemMoCTb, YyBEPEHHOCTb B LU(POBbIX
MHCTPYMEHTax, yMeHue ryrnutb u He 6ecuTbCcq, CTPECCOYCTOMYUBOCTb B cTUNE: «Zoom
He rpy3uTCs, HO 9 Y)XXe Hawula anbTepHaTUBY»

TENEPb PAS A0JIHEH HE NPOCTO «VMETb
NEYATATb», A OPHEHTHUPOBATHCA B LH®POBOM
XAOCE W HE NAHHKOBATb NPH CNNIOBAX «API»

WNH «CHHXPOHHU3ALMA»

BuiBog: Undpposuzaumua coenana PAS meHee «ONOKHOTOM» U OonbLie — project-
MeHeaXepoMm, IT-acCUCTEeHTOM U KPU3NCHbIM HAaBUraTOPOM B OQHOM NuLe.

*AHacTtacua CepreesBa,
Kagpoeoe Arentcteo KapbepHbii KOHCynbTaHT
https://m.vk.com/cc_recruitment

Pepaktop J1. BecenoBa - Koppektop O. CaryH - OusaitH H. Punb
SKCKJIIO3UBHO Ang b s
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AHOHC XYPHAJA «ll
MIOHb 19/2025

[lpobneHne 6usHeca
N TPYAOBbIE OTHOLUEHMS:
aHanm3 cyaebHbIX CropoB

CTATbY NPEAOCTABJIEHA XXYPHAJIOM

ig TUT 00 Ne6/2025
lpABO~12--

e e

nocAedHue 200bl OdpodAeHue OusHeca

CMAAD PACNPOCMPAHEHHOU NPAaKMUKOU,

HanpaBAeHHOU  Ha  onmuMusayuro
Hanozo8ol Hazpysku u MuHuUMuUsayuro puckob.
O0dHako amom npouyecc 3ayacmyro npubodum
K cepbesHbIM npodremam B mpydobuix |
OMHOWIEHUSAX,  NOCKOAbKY  padomodamenu [
NOIMAOMCA  nepepacnpedeAumpb  NepCoHaA r/!
Mexdy HoBbimu ropuduyeckumMu  Auyamu, .
COXpaHas pakmudecku eduHblli mpydobBoii ﬂéopm
KoArekmuB. Andeposa

B OdaHHOU cmambe Mol paccMompum kAroveBoie npaboboie
npodreMol,  BosHukarowue  npu  dpodAeHuu  OusHeca,
NPOAHAAUSUPYEM CYDeOHYHO NPaKMUKY U 0aduM peKoMeHIayuu
padomodamersm A MUHUMuU3ayuu puckob.

YutanTte noJiHbin TEeKCT
B XXypHane «Tpyposoe npaso N206»
W 3aKaxute 6ecnnaaTHO
npucnae 3asgBKYy Ha NOYTY
7447273@bk.ru

BroctaxyxypHana .il'l.!o."t BrocrtaxyxypHana .il'l.!o."t BrocTtaxyxypHana .il'l_!o."t BrocTtaxyxypHana .il'l.!o'ﬂg




MHHOBALIMM B MO /MIOHb - 1:119/2025

NN - nupep vHHOBaUWA

» PABJIEHUE
EPCOHAJIOM

depa nporpaMMHOro ob6ecrne4yeHusi NOCTOSHHO pa3-
BMBaAeTCH U npenjiaraet HaMm HOBbl€ TEXHOJIOMMA U UH- . &
cTpyMeHTbl. UHHOBaUuun 3aTparuBaloT He Tonbko IT, HO : R
M Apyrue XXU3HeHHble OTPacu.
KnioueBbie HHOBauuu u HoBble codThl B INMO:

1. Ha nepBOM MecTe CTOUT MCKYCCTBEHHbIA UHTEJUIeKT.

Takue reHepaTuBHble mogenu kak Chat GPT coeepLunnm peBo-

JIIOLUUMIO U Y)Ke HAy4YUJIMCb CaMOCTOATEeJIbHO NnucaTtb Koa, reHepupo- Bsyecnae KoaH

BaTb N300paXkeHns, aBTOMaTU3npoBaTb Ou3Hec-npoueccbli. Komna-
HUM BHEAPSIOT 3TN TEXHONornn ansa yckopenma workflows n cHuxeHus 3arpar.

2. HnskokopoBbie U HOKOZOBbIe MaTdOopPMbl

Huskokoposblie (low-code) n HokopoBbie (no-code) nnatPopmMbl — 3TO UHCTPYMEHTDI,
KOTOpble NO3BOJIAIOT CO34aBaTh MPWIOXKEHUS ¢ MUMHMMAaJIbHbIM MUCMOJIb30BAaHUEM PYYHOIO
nporpaMmmMupoBaHna unm sBooOLue 6e3 Hero. Takme pelleHusi, pa3pabdaTbiBaloT NPUIOXKEHUS

6e3 rny0oKMx 3HaHUI NPOrpaMMUpPOBaHUS.

3. KBaHTOBbI€ BbluMcsieHns u MO ona KBaHTOBbIX KOMMNbIOTEPOB

NOJIHAA BEPCUA* HOMEPA JOCTYMHA TOJIbKO
NOANUCYUKAM U YNIEHAM OEJSIOBOrO KJIYBA .

Un KYNnUTe HOMEP 3A 600 P. 89263501881 BALIAT

* - =
lMonHas Bepcus BbiAAEeT Ha caiTe Yyepes ron
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DApps (peueHTpanu3oBaHHbIE MPUJIOXKEHUs) padoTaloT Ha G/10KYeliHe, a He Ha OObIYHbIX
cepBepax. Ux knoyeBblie 0COGEHHOCTU-ITO:

e OTKpPbITbIN KOZA,
e OTCYyTCTBME LLEHTPaNbHOro yrnpaesieHus
e Kpuntorpadpuyeckas sawmra

Takaa TexHonorna obecneymBaeT KOHTPOJIb HaA AaHHbIMU, rNO0aNbHYIO AOCTYNHOCTb U
co3paeT HoBble Ou3HeC Mmoaenu.

5. O6nayHble U GeccepBepHblie TEXHONIOMUU

Kop 3anyckaeTtcs 6e3 ynpaBsieHus cepBepamMv 1 OrJiadmBaeTcs TOJIbKO pakTuyeckoe
ucnonb3oBaHue. KomnaHum ncnonb3yloT HECKOJIbKO 00J1a4yHbIX MPOBaAEpPOB AN rMOKOCTU
M OTKa30yCTOWYNBOCTM.

B 6yaywem UN cTaHeT ewie yMHee, KBAHTOBble KOMIMbIOTEPDI BblliAYT B MAaCCOBOE UC-
nosib3oBaHUe, a TaKkke YCUIUTCH B3anmogencTeue texHonorun. MuHoeauum B NO MmeHa0T
MUpP, Oeflad TEXHOJIOrMM aocTtynHee, 0besonacHee un adpdpekTneHee. KomnaHum, Kotopbie
BHEAPSIOT HOBble COPTBEPHbIE pPeLUeHUs YXKe CerofHs, nosy4yaioT KOHKYpeHTHoe npenmy-
LLLeCTBO.

*BavecnaB KO3H, yupeaurens Usertech n Time-to

PepakTtop IN. KoyeTtkoB - Koppektop O. CaryH - Au3sainH H. Punb
OKCKJIIO3MBHO Ans WWRERLERom

AKCKNIO3NBHOE WUHTEepBbIO Ang mm AKCKNIO3UBHOE WHTEepBbIO Ana mm AKCKNIO3NBHOE WHTEepBbIO Ang mm AKCKNIO3UBHOE WHTEepBbIO Ana mm

wT 2025
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FmasBHoe — He "'mMonogoctb’
wim ‘cegMHa’, a 3KcnepTusa
NMVIEHHO B Bawuen Huwe

PABJIEHUE
EPCOHAJIOM

Kak cderamb PEKAGMHY IO
KaAMnaHuto 3amMemHoli, adpdexmubHoli
U... Xuboii?

PekhaMa — amo  He npocmo
00vabaeHus B coycemsax uau daHHepbl
Ha caimax. 3Imo  UHCMPYMeHm,
Komopbili  Moxem Audo  npubaedo
kKAueHmoB u ybBeauyumob npoodaxu,
AudO  0ecnoAesHo cXedb  OHOOXKem.
PasHuya  MeXdy  YycnewHod  u
npoBarbHol  KamnaHuedl  uyacmo
kpoemcs 6 Odemansx: nodzomobke,
AHAAU3Ee ayoumopuu u 2zpamomHom
Bvidope ucnoaHumeneil. O moMm, Kak
u3beXXame  MUNUYHBIX  OWUOOK U
200UMbCs MAKCUMAABHOU omdavu om
pekAamel, pacckasvibaem skcnepm 6 -
odracmu  digital-mapkemuHeza  K.3.H. Amutpuii Makapoe
doyeHm Kagpedpbl MapkemuHza @PuHaHcoBozo yHubBepcumema npu
Mpabumervcmbe PO Amumpuii Makapob.
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Wioemi. Yto penaer peknamy no-Hacroswemy accheKTuBHON?

NOJIHAA BEPCUS* HOMEPA AJOCTYMHA TOJIbKO
NOAMNUCYUKAM U YNEHAM OENOBOro KJIYBA /£

unn KYnuTe HOMEP 3A 600 P. 89263501881 BALIAT

* i =
MonHas Bepcus BLINAET Ha cailTe Yepes rog,
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CoBeT NpoCTOi: ecnn XOTUTE KOHTPOJIMPOBaTb pe3yJsibTaT — CaMu XOTb HEMHOrO pas-
GepuTtechb B umdpax v oruke peksamMmHbix kKamnaHuin. Toraa Bac HUKTO He oOMaHeT Kpa-

_qHOIN/ VIAVLId

CMBbIMM OTYETaMM ¢ Oecnosie3HbIMU Knukamu. MoMMMO 3TOro He cTecHsaTeChb npocuTb

BUT o198daLlHM DOHAUEOILIOIE

06 OTKPbITbhIX peKJ/IaMHbIX KaOuHeTax n KOHTponupoBaTtb Undpbl MUMEHHO B HUX.

Wiror: Yo yémBaer peknamy? A yTo Aenaer ee weAespom?
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— YO6uBaeT KaMmnaHuio OA4HO — HepeneBaHTHOCTb. He Tyaa TapreTHynu, He TOT mec-
cepx, He Te oOpa3bl — OGoaXeT «cropen». Ecnmn aTto peknama mMmy3bikaHTa, TO 3agaya
KaMnaHum — nepepgaTtb ero yHUKanbHOCTb U 3axedb ayautopuio. Ecnu aTo opexaa ana
MOAPOCTKOB — TO KaMMaHUS A0J/IXHA rOBOPUTb Ha UX A3bIKE U NonaaaTh B UX LLEHHOCTH,
6onu, xenauma.B FMCG nnu po3Huue weneBpbl HE HY)XHbl — HY)XHA nonagaHve B UH-
caint UA, peneBaHTHaa ueHa, noHaTHoe YTI.

BUT o198doLHM DOHIUEOININIE

Hanpumep, K HaM NpuLLENn KJIMEHT C HeyAa4yHbIM ONbITOM NPOABUXEHUs paboTbl Bax-
TOBbIM MeToAoM. Mbl NnpoaHanu3anpoBanu KamnaHum: Bce Obisio xopowo, Ho CTR xpo-
man. [leno B ToM, 4TO Ha KpeaTuBax Obiin n3o06paxeHbl MosioAable JIloAM B Bo3pacTe
oT 18 po 25 nert, KOTOPLIX 1 NpUrnawanu Ha paéorty Baxtoi. Mocne 3ameHbl nogen Ha
MaKeTax Ha OoJiee 3penbix, Npoosiema Oblyla peleHa — NoLWIN 3asBKU, BeAb pPeJieBaHT-
HOCTb U AOBepue TBOPAT Yyaeca.

Ho! Ecnu Bbl NnpoaBuUraeTe HOBbIV OpeHa unu Npoaykt — 6e3 Bay-acddekra He 000i-
Tuchk. NMpuperca yamBnaTb, UHa4Ye BaCc HUKTO He 3amMeTUT. 3aecb HY)XXeH KpeaTus, nges,

BUT o198daLHN SOHEUEOILINIE [

KOTOpYlo 0yayT o6cyxaatb. ATO A0OPOro, HO CerogHa HelipoceTu NO3BONAIOT CO3aaBaTh
«MWHM-LUEOEBPbI» AaXxe HeOoNbwMM KoMnaHuaM. U ona — oCTOPOXHOCTb B CMbICJIaxX.
Penytauna — xpynkasa wTtyka. Monutuka, penurua, TemMbl MEHbLUMHCTB — BCE 3TO Tpe-
OyeT makcumasnbHOW pgenukatHocTu. OgHa owmnbka — n OpeHp pywuntca. OcoO0eHHOo B
chepax MeguLuHbl, 3A0POBbS, 3KOJIOrMN.

*OAm nTpun MakapoB, sEeo digital-arentctea 4K&PR, dkcnept B 06nactn
digital-mapkeTuHra, K.3.H., goueHT Kadenpbl MmapkeTuHra PuHaHcoOBOro
yHuBepcurteta npu NMpaeutenncTtee PP

BUT O199daLHN SOHEUEOIINE [

Bnaropapum pressfeed
PepnakTtop J1. BecenoBa - Koppektop O. CaryH - [Au3aitH H. Punb

OKCKJIIO3NBHO ang FEEFCORAToM :
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KTo muer - Tor Hanger

PABJIEHUE

EPCOHAJIOM

wonn, TEH-FEREDRAL rE

HaM oOGpaTUNUCbL NPencTaBuUTENIN USBECTHOro O0aHkKa.

Mm nortpeboBanca peaokuii cneunanucTt — nporpam-
MMCT, Briageowmn 93bikom Elixir. 9ToT 93bIKk UICNONbL3yeTCcs B pa3-
paboTke BeO-NPUIoXKEeHU Ha OCHOBE NOIHOPYHKLMOHANbHOM 3KO-
cuctembl Phoenix n HTTP-cepeepa Cowboy.

AOng Hayana Mbl 0OOpaTUIMCb K CTaHOAPTHOW cXxemMe Mnoucka.
Okasanocb, 4To Ha hh.ru 66110 pasmeLlueHo Bcero 20 pesiome nNpo-
rpaMmmMmucToB ¢ a3bikoM Elixir. Bce oHu Oblnn y)xe npopaboTaHbl Ha-

LWwMMK Kosuieramm us 6aHka. Mouck Ha LinkedIn Toxe He pan pe- ..
Cio3aHHa
Mypanoga

(v roToBbI ObIIM Obl XOAUTb B 0PUC), HAlTU He yaanocb. Toraa Mbl  Purteiin NMepcoHan

3y/bTaTOB — CBOOOAHBbIX CNeLuanncToB, KOTopblie xunu B Poccuu

NPUHANUN peLleHne UCKaTb creuvanucTa B npodeccuoHasbHbIX MHTEPHET-coo0LecTBax -
n3yuyatb GOPYMbI, YMTaTb NPOPECcCUOHasbHbIe CTaTbU.

Mpun nsyyeHun crarteit ocHoBatens a3bika Elixir Xoce Banuma mbl 00Hapy>Xunu MHoXe-
CTBO KOMMEHTapueB C BonpocamMmu nosib3oBarteneii. Kazanocb 6bl, BOT OHM, NOTEHUUaNbHbIE
coTpyaHuku! Ho BO3HMKI10 2 npo6nembl. Bo-nepBbix, 00/bLUMHCTBO KOMMEHTapueB Obln
HanucaHbl NporpamMmMmcTamMm He n3s Poccum, a BO-BTOPbIX, MaJI0 KTO OCTaBJIfJ1 peasibHble
nmeHa. NMouckm 3awnm B Tynuk. Ho Mbl BCe e nNpoaosnkann MOHUTOPUHI NpodeccuoHasnb-
HbIX nowanok. NMpumepHo Yepes Hepgeno Mbl YBUAENU HA OAHOM U3 PecypCcoB CBEXWUN
KOMMEHTapui OT pycCKOro nporpaMmmucta. Hawm cneunanncrbl cpasy XXe Hanucanam emy
Co00LLEeHuEe U NPeasioXuIu paccMoTpeTb BakaHcuio. OKkasanocb, YTO OH XXUBET Bo Bnagu-
BOCTOKE U paboTaeT B KMTaiickoi komnaHmu. Conckaresib OKa3asica He NMpPOoTUB Nnepeexartb
B MockBy 1 ctaTb COTPYAHMKOM OOHOIM0 U3 BeAyLUUX POCCUMCKNX OAHKOB.

*Clo3aHHa Mypanosa, Fenepanshbiii aupextop Putein NepcoHan

Pepaktop J1. BecenoBa - Koppektop O. CaryH - OusaviH H. Punb
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MoaxnioueHne DevOps-nogpspyunka
no3BoJiIfeT ObicTpee 3aKpbiBaTb
N npeforspaTtuTb NOTEpPU KJINEHTOB,
6I04)XeToB U BpemMeHU

Ce200HA aymcopc — NOAHOUEHHDIU cmpameaudeckuil UHCMpYMeHm,
KOMopblll noMozaem KOMNAHUSM cocpedomodumbcst Ha KAroueBoix
Hanpabaenusix, He pacmpaduBas cuabl Ha HenpogpuAbHble 3adayu.
Kozda OusHecy He xBamaem BHympeHHux pecypcoB, neped Humu
Bcmaém Boidop: omdamb 3adauu  Haaymcope, NOOKAHUUMD
cneyuasucma Ha aymemagge UAuU  3anYcmumb npPoekm ¢
BHewHuMU nodpsidHukaMu. Imu ModeAu OMHOCAMCA K PA3HBIM
gopmamam compydHuuecmbBa, u Boidop nodxodausezo 3abucum om
yeAell u 3perocmu OusHeca. OOuH u3 padodux nodxodoB k Bvidopy
ModeAu compydHudecmbBa — nocmompeme Ha npodykm uyepe3
NPUSMY €20 XUBHEHH0Z20 UUKAQ.

s PABJIEHUE &
EPCOHAJIOM

win, TEB-FER S AL i

3TOI cTaTbe PaCCMOTPUM KaXAabl 3Tan AaHHOro Nnoaxoaa u cocpenoTo4YMMcs
Ha ayTcopce — MoAenu, Npu KOTOpoW BHELLHAS KOMaHaa 6epéT Ha cebs YyacTb
3a4ay UeNMKoM, BKJl0OYas OTBETCTBEHHOCTb 3a pe3ynbtat. MapkeTuHr, Oyxrantepus,

qHOIN/ D3FHENSD 2 19dIDdOILAY 1l

HR, ou3aiiH — cerogHs MOXXHO ayTCOPCUTb NOYTU Bce. dTa Moaesib 0OCOOEHHO UHTe-

)
[

pecHa TamM, roe ueHa owndOKn BO3pacTaeT, a CKOPOCTb ABNISETCH KPUTUYHbIM Nnokasa-
Tenem, kak B IT-ungyctpuu. NMoatomy npegnaraio pazodpartb, Kak ayTcopc NOMOraeTt B
ynpasneHumn qu)pac'rpyK'rypoﬁ M 4YTO CTOUT Y4E€CTb, YTOObI COTPYAHNYECTBO NPUHOCUIIO

NOJIHAY BEPCU9* HOMEPA D,OCTYI'IHA TOJIbKO _
noanunCYnKAM " YJIEHAM OENNOBOIro KJ1YBA A

Un KYNUTe HOMEP 3A 600 P. 89263501881 BALIAT

* - =
MonHasa Bepcusi BbingeT Ha canTe 4yepes ron
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JIOBEK, KOTOpPbI/i NOHMMAaET uesn GM3Heca n MOXET onepaTUBHO OTBe4vYaTb Ha BONpPO-
cbl. C HUM Bbl CMOXETe AeTasibHO U pPerynspHO CUHXPOHU3NpoBaTb paboTty. Hanpumep,
eXeHepesibHble CO3BOHbI, 3a4a4Yu B oOLWel cucteMme, OTY4ETHOCTb. DTO CHMXKAET pu-
CKMN 1 no3BoniseT rubKo pearnpoBaTb Ha U3MeHeHusd. [loroeoputTecb 0 KOMMYHUKaLUu
M 3cKanauum, Kak ObICTpo OyayT pearnpoBaTb B cny4yae c60eB U K KOMY O0OpaTUTbCS B
HenpeaBuAeHHOM cny4yae. YTouHute ¢dopmaTt pabdoThl U1 KPpUTEPUU OLLEHKU Ha cTapTe.
Cdhdopmynupyitte SLA, HacTponTe peryasapHylo OTY4ETHOCTb, AOroBopuTecb o ¢popmarte
KOMMYHMKaUM N petpocnektuB. 3apukcupymnrte, KTo OTBe4aeT 3a KJlloueBble 3aaaduu
DevOps-nHdpacTpykTypbl, KTO 0OHOBNseT MmaHudecTbl U AOKyMeHTauulo. YéTkoe npea-
BapuUTesNIbHOE COorJlacoBaHMe CHUXXaeT BepPOATHOCTb HeAONOHMMAaHUSA U NOMOraeT gep-
XXaTb NPOEKT Nnoa KOHTPOoJsieM.

NPH KOPPEKTHOM NOAXOAE AVTCOPC CTAHET
JODEKTHBHbIM PELLIEHWEM A1 MHOMECTBA
3A1AY

3aknoyeHue

Mpwu KoppekTHOM noaxone ayrcopc crtaHeT 3P PeKTUBHbIM pelleHuemM AN MHOXe-
cTBa 3apga4y. OH CHUMaeT pPyTUHY, BOCMOJIHAET 3KCNepTU3y U ycKopseT pocT 6e3 nuiiHe-
ro Havima m notepm ¢pokyca Ha npoaykre. Xopowuin noapaA4YMK — 3TO He NPOCTO BHeLU-
HUWA UCMOJIHNTESb, a NMOJIHOLEHHbI NnapTHEpP. NMpu 3TOM, OH He NCKNIo4YaeT COOCTBEHHYIO
komaHay. KomMOuMHMpoOBaHHLIV Noaxon, NPV KOTOPOM NOAPAAYMK 3aKPbiBaeT TOYEYHbIe
3apadm, a in-house KomaHpa ynpaengeT cTparermev v pa3sMuTmeM — BCe eLle OnTu-
ManbHoe pewieHue. B KOHeYHOM CUY€Te, peyub He O BbIOOpEe «UNN-Unu», a 0 TOM, 4YTOObI
BbICTPOUTb MOAeJb, B KOTOPOW TexXHosornm padéoraloT Ha Ou3Hec, a He Hao6opoT.

HOapbsa NMNonoBa, 1T-komnanus Nixys

Pepaktop J1. BecenoBa - Koppektop O. CaryH - OusaitH H. Punb
SKCKJIIO3UBHO ANng WRERLER o

AKCKNIO3NBHOE WHTEpPBbLIO Ana mm AKCKNIO3UBHOE WHTEepBbIO Ana mm AKCKNIO3NBHOE WHTEpPBbLIO AnNa mm AKCKNIO3UBHOE WHTEepBbIO Ana muﬂ
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Uzdarieasciibo
Adonuna Proy

8§ (800) 550-53-22
www.alpinabook
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'nasa 10
Kak npoaaBaTb TPEHUHIA

HuHa 3BepeBa
«9 “npopalo” cnepyowme TPEHNHIN Ha KaXka0oM CBOEM 3aHATUMN»

Tesuc: Kaxablii TPEHUHr JOJKEH ObITbh «Npoaaxeit» cneaylowero TpeHnHra. Hu oguH me-
Hea)xep no npoaaxam He 3HaeT TPEHUHI TaK XOpoLUo, Kak ero aBsTop. Atmocdepa nosepus,
KOTOpas yCTaHaBNMBaeTCA BHYTPU TPEHUHra, CnocoO0CTByeT TOMY, YTOObI JIlOAU XOTEeNn NpoA-
JINTb OOLL,EHME C HACTaBHUKOM.

Kak paccka3sbiBaTb O CBOUX TPEHUHrax?

Camblii yMHbIA, caMbiii NPOABUHYTHIV, CaMbIi TBOPYECKUI MeHemKep No npogaxam Hu-
Korpa He OyaoeT MMeTb B r1a3ax ayauTopumM Takom Xe Bec, Kak PyKOBOAUTEIb KOMMaHUN.

WUnu kak TpeHep, KOTopblii BepeT 3aHaTne. OCo6GeHHO ecnu 3TOT TpeHep caenan aBTOpPCKUii
npoaykt. OH He Nepecka3biBaeT Yy4eOHUK, HEe UAET «4eTKO MO TEXHUYECKOMY 3aZaHuIo», a 00-
LaeTcs ¢ ayauTopuein 1erko u ceooboaHo. U nioau 4yBCTBYIOT: OHM YXXe ceiidac nosy4aioT oT
TpeHepa Mmaccy nonb3bl. HO Ha caMoOM-TO aene y Hero eLe CToNIbKO BaXXHOr0 U MHTEPECHOro
B Garaxe!

Tak BOT, ecnin Bbl — TOT CaMblii TPEHEpP, He CTeCHANTEeCh «NpoaaBaTtb» ceds. 3adyacTylo
HaC OCTaHaBNMMBAET MMEHHO CTEeCHEHUEe, a TaKkke HeMOHMMaHNe TeXHOJIONUN: KakK 3TO Aenatb,
yTOObI NPOAAXU He Bbirnagenn rpyoo.
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BU3HEC-JIUTEPATYPA /UIOHDb

Ha camom pene 3apada pocrato4yHo npocta. Jlioan, nonaewme nog obasHue TpeHepa,
cTaHoBsATCH ero ¢paHatamu. Um xouetca noapaxarb TpeHepy. XoyeTcs ObiTb ¢ HUM. Xo4yeTcs
ero cnywartb. Bo3HukaeT owylieHune: «3To ObINIo Tak NpekpacHo! A MOXKHO eLle pa3 NMpo 4YTo-
HUOYAb apyroe? Ho ¢ Tem xe TpeHepom!»

N 310 ponkHO ObITb CBepxuaeei TpeHepa — MPOBECTU TaKoe 3aHdATUe, NMocsie KOTOporo
noan ckaxyr: «Mbl XOTUM, 4TOObl OHO He 3aKaH4YUBANIOCb HUKOTAA».

Bonee TOro, Korga TpeHep B KOHLUe roeoput «Cnacmbo Bam GosbLUOE 3a BCTpevy, A0 CBU-
AaHua!» 1 BceM BUAOM AAeT NOHATb, YTO 60JbLUEe OH C STUMU NIOALMU HUKOTAa He YBUAUTCS,
3TO AaXke Bbi3biBaeT o0may ayautTopum: «A noyemMy OH Hac He BbioupaeT? MNoyemy OH ¢ Hamu
He XO4YeT NPoAoMmKaTb?»

B KOHUe TpeHWHra s Bcerga pacckasbiBalo, 4To B moel LLikone ectb 6osbLLIOE «MEHI0».
Ectb TEMbI, KOTOpbIE 91 Beay cama. EcTb TeMbl, KOTOpbIe f1 He Beay, HO BeAyT Haluu TPeHepbl.
N ecTb TemMbl, NO KOTOPBLIM f MOy MPOBECTUN TPEHUHI CaMa, a MOIyT TPeHepbl — BCe 3aBUCUT
OT LiEHbl.

Jenaio 3To CNOKOWHO, KakK Obl BCKOJIb3b. MoOry nonpocutb ayauTopuio NporosiocoBaTthb, Ka-
KUe TeMbl UM MHTEPECHbI. ITO He 3HA4YUT, YTO A OyAy HAaCTOMYMBO NpeaJsiaraTb NIOASM KYNUTb
Takol TpeHuHr. Ckopee, 310 MHPopMauusa A1t MEHS, YTOObl MOHATb, KaKue TeMbl CEroaHs B
Tomne NonynspHOCTU y ayauTOpUN.

Ho oauH 3TOT BONPOC 3acTaBnsieT ciayLwiartesiei 3agymMmartbesi: «<XM, a MOXET, MHe KynuUTb
eLle TPEHUHr NO OOLEeHNIO C HEeNPUATHbIMY JloabMU? Unu No cnoxHoin kommyHukaummn? Unm
MO HETBOPKUHIY?»

Kak «<npopaBatb» ce6s B KOpnopaTUBHbIX rpynnax?

Korna noan NpuxoaaT HA TPEeHUHr, 3a KOTOprI7I 3anmnnaTtuiam camMmu, Bbl uMmeeTe noJiHoe
npaBo pacckasaTb O APYyrux cBoux npoaykrax. Ho 4to, ecnm aTto 3aHsaTME B KOPNOpPaTUBHOM
rpynne?

3a aTux noaen 3annartuna opraHmsauus. BosMoxxHO, CTOMMOCTb Kypca ucuepnana Becb
JIUMUT, 4TO eCTb Y CMeuuanucToB No nepcoHany Ha oO0y4yeHue. Ho gaxe ecnu n He BeCcb —
3TUYHO Nn 00paLLaTbCA K y4aCTHMKaM CO C/IOBaMu «Y MeHsl eCTb eLle OAUH TPEHUHT, Nonpo-
cuTe Balle PyKOBOACTBO, YTOObl OHO BaM €ro Kynuno»?

Bo3MOXHO, Bbl cerdac BOCK/IMKHeTe: «KOHe4YHO, He3Tn4Ho!»
Unu xe: «KoHe4YyHOo, 3TU4HO!»

NOJIHAA BEPCUSA* HOMEPA OOCTYNHA TOJIbKO

NOANUCYUKAM U YIIEHAM OESIOBOrO KNYBA /£
Un KYNUTeE HOMEP 3A 600 P. 89263501881 BALIAT
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Korpa Gypete Bectu Kypc, oOpaLuaiite BHUMaHue, Kak JIloAnN pearupyiot Ha TO WIu uHoe
3apaHue. Tam, rge OHM Ha4YMHAIOT CTapaThCa (MM Tam, rae y HUX BO3HUKaeT aocana oT-
TOro, YTO YTO-TO He nosyvyaercs), — TaM M nNpa4YeTcs nx 6onb. 3adpukcupyiite ee cebe,
9TO BaXHO!

Korpa aHOHC Bawlero Kypca BbI30BeT Y YesioBeka owyueHme «Oin, BOT 34ecb Moe cna-
60e mecTo!» U cpa3y nocne atoro «Oi, 3TUM KYypCOM S MOry BCe UCNpaBUTb!» — BOT Toraa
Ball KypPC Kyn4r.

Mpuyem 1 TYyT MOXHO NPEANIOXKUTb ABa BapuaHTa npe3eHTauumn Kypca. lNepebiii gpenaet
aKLEeHT Ha TOo, KaK OyaeT XOpoLUo nocrie ero oKoH4aHus. Bropoii — Ha 10, kak GyaeT nioxo,
€CJIN 3TOT KYPC HE KyNnuUTb.

YnyywieHume XXU3Hu unm yctpaHeHne HeCOOTBEeTCTBUS: Kakow BapuaHT ny4ywe? Mo Hawvm
HabGnogeHuaMm, nydwe cpabaTbiBaeT «yCTpaHeHMe HeCOOTBEeTCTBUS» — Ta camas «00oJib».
Ho 3TO He 3HaA4YuT, YTO HeT CMbIC/NA AenaTtbh akUEeHT Ha «CcBeTsioM Oyaywiem». Bo3MOXHO,
MMEHHO AN Bac U Bawlero kypca 6osee yaa4yHbiM OyAeT akueHT Ha YyNy4YLIeHUU XXU3HU.

Ho! OueHb BaxHO 3apaTb cebe BONpoc: «A Kakoe HeCOOTBETCTBME §1 YCTPaHsAI0 CBOei
pa6oToii? Kakyio nonb3y s npuHOLLY?»

B Hawei LLikone Ha 3TOT BONPOC O4eHb 4eTKo oTBevYaeT HuHa ButanbeBHa. OHa roBo-
puT:

— YacTto cny4yaeTtcsi: yMHbIe, TaNaHT/IMBbIE, FPAMOTHbIE JIIOAU CTECHSIIOTCS BbICTYNaThb
Ha nyonuke. Unu He CTeCHSAIOTCS, HO HE YMeloT 3Toro aenatb. M Ux reHnanbHbie peLleHns,
KOTOpble, BO3MOXHO, U3MEHWN Obl MUP (MM NPOCTO yNy4LWMAU Obl €XXeAHEeBHYIO XXU3Hb
KaXao0ro u3 Hac), Tak U OCTalOTCH Y HUXB rosioBax. JItoay NnpocTo He CMOriM NPe3eHTOBaTh
ceBou ngeu! B utore B paboTy nayT peLueHus He BbICOKMX npodeccuoHanos, a «npodec-
CUOHAaNbHbIX OONTYHOB» — TeX, KTO ymeeT roeoputb. Hawia mucemnsa — yuntb NyGnAnYHbIM
BbICTYMJIEHUAM Ny4LUnX. YTOOblI MOTOM OHM MEHSNIN MUP — TOXE K Jly4HLUeMmy.

3By4YUT BbICOKOMNapHO?

Ho aTo paboTtaet. Ecnm Bbl cmoxeTe chopmynmpoBaTb CBOIO MUCCUIO, Bbl MOYYBCTBY-
eTe, HaCKOoJIbKO NMo-Aapyromy 6yaerte CMOTPETb U Ha COOCTBEHHBIW KYypC, U Ha TO, KakK Bbl
€ero npes3eHTyeTe NoAsaM.

Mocne Toro kak Bbl onpeaenutTe 60051 ayautopum, NnpoBeauTe Ux TectupoaHne. UHbimun
cnoeamMmm, cpopMUPYNTE HECKOJIbKO Pa3HbIX PEKJIaMHbIX NMOCTOB U NMPOBEpbTEe, KaKon u3
HUX Nny4we paboTtaer.

MpaBpa, n aTOMYy MHCTPYMEHTY foBepaTb Ha 100% Henb3a: BCe-Taku 4esioBeK NpUHNMa-
€T pelueHune 0 NOoKynkKe Kypca Mcxoas U3 CBoen KapTuHbl Mupa. U Mbl HUKOraa He CMOXeEM
Ha 100% y3HaTb, Kakasi OHa.

YenoBek MoxeT cka3artb: «<HeT, 1 3TOMy TpeHepy He AO0Bepsio» , MPOCTO NOTOMY, YTO
TpeHep NMOXO0X Ha ero LUKOJIbHOrO y4uTens, KOTOpbIl NioOun opatb Ha Y4€HUKOB.

KoHeL, o3HakoMUTenbHOro pparmeHTa.

wT 2025
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T 6bnarogapuT 3KCNepPTOB, KOTOPbIE MOMOIIY HAM MNOAr0TOBUTbL 3TOT HOMEP

IOnua
BepéBkuHa
reHepanbHbIil AUPEKTOp reHepanbHbiii gupektop VER [JAenoeoii kny6 KAMUTAHDI
000 Cmaprt JlaBka, nNpoexT
¢paHyainsn SPAR

reHepanbHbii gpupektop GVS,
Wranna

Hartana AmMutpuin Cio3aHHa

KoOynawsunu MakapoB MypanoBa
YNpaBnsiowmii napTHep npe3vaeHT Accouyauum SEO digital-arentcTea 4K&PR,| FeHepanbHbivi avpekTop
komnanum Zurukin&Partners BkoHcynbTaHTOB Bkcnepr B o6nactu digital- | Puteiin Mepcounan

no noadopy nepcoHana MapKeTUHra

AHacTacus OMmutpuin CeMmuH

CepreeBa GusHec-TpeHep, Jlaypear
Kapposoe AreHTCTBO npemun KAMUTAHDI
KapbepHbiii KOHCynbTaHT POCCUUCKOIro BUSHECA

in, Jlaypear reHepasnbHblii AUPEKTO
npemun KAMUT. | bl P AP P

POCCMINCKOrO BU3HECA 2025 l§«Tapecc» 2025
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NMNOANMUNCKA 2025 sl

O6pasew 3ano/IHEHUA MJ1IaTEXXHOr0 NOpy4YeHus

baHk nonyyatens BUK 1044525974
AO «ThaHK>» Cy N°|30101810145250000974
Monyyatens

WHanBuayanbHbii npegnpuHuMaTens FoHYapoBa Cy N2 (40802810400006467172
Hape)xxaa BaneHTMHOBHA

MHH|526022935291 [ knn|

HanMeHOoBaHue €A.M3M. |Kon-BO [ueHa, pyb. cymMa, pyb.
Moanwucka Ha XypHan

2-08 NoNyroame 2025 . iitom [HOMep 20 900,00 18000,00

Bcero HaumeHoBaHui 1 Ha cymmy (HAC He obnaraeTcs): BoceMHaauaTth Thicay pybneit 00 kon., HAC
He obnaraetcs

HOMEPOB ypHanoB n @ npu onnate go 15 Mas 2025 r.
50 BUAEO-UHTEPBbIO : G2 NOAMUCUYMK Nosy4vaeT B NoAapoK

C 3KCnepTamMm : 120 T
T u Tonamu ¢oupm et HypHanbl Ha cymMy Toic-Py

v DNeKTPOHHbIe BEPCUM BCEX HALLUMX O,ET0BbIX XXypPHasioB

T L ey
™ ===y
epconaniom FlpaBo S il

Py - ~ EXEMECT M TIPOGECCHONAO AN XyPrial
eKperapciKoe i
Cn 0 P bl \A}.‘ mon PO HsBOﬁCTBO \ A%/A@ WWW.SEKRETARSKOE-DELO.RU n pK-lB D

KNYB NMABHDbIX BYXTAJITEPOB, MOTUBALIUA NMEPCOHAIJIA,
COBECEAOBAHMUE, MUCCUNA ®DUPMDI, JTYHLUUE BPEH[ODbI,

NN & BU3HEC, CJTOXXHDIE NEPEroBopPbl, YBOJIbHEHUE TOIA,
TOMN KAHANAOATDI, COLUCETU & OLLUUWBKU BEOAEHUA

v KapTouKy [enoBoro Kny6a «KanuntaHbl Poccunckoro 6usHeca»

(Bawa KoMMnaHUA CMOXXET 3agaBaTh lopucTaM (500 B Haller 6as3e), Hanoroemkam (50), akcnepTam no
ynpaBneHuio, MOTUBaLIUMN, KOYUUHTY, obydeHuio (100+) no6blie BONpochkl U Mosny4atb NMUCbMEHHbIE OT-
BETbl HEOrPaHUYEHHO).

v YyacTue n goctyn K BMaeo B zoom 6usHec-BcTped [enoBoro Kny6a
«KanutaHbl Poccnmckoro BusHeca» (20 scrpeu e nonyroaum).

v BnpeobaHk 6VI3HeC-BCTpe‘-I C SKCMNEePTaMMU (60 BcTpey B nonyroaum).

KoHTakTbl: 89263501881 Bauan; an. noyta 7447273@bk.ru
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